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First Meeting, itareh 20, 1957
9OO a* n«

1* Introductory Remarks - - - - - - - - Dr. Burney

2. Adoption of agenda

3« Election of Chairnan

U. Report firon the Director, NIK

5* Consideration of site for new building

6, Decision on date of second meeting

7» Consideration of agenda for second Meting

Lunch will be served at the Library at about 12t30
Adjournment at about u



BOARD OF REGENTS
of the

NATIOHAL LIBRARY OF MEDICINE

MINUTES Of THE FIRST MEETING, FY »57
Washington, March 20, 1957

irs present. BIBBY, BURNEY, CIRRAN, DANIEIS, DeBAKEI,
FRANCIS, HAYS, HOOAN, LYONS, MARSHALL, MIDDLETON, MOMFORD,
OGLE, SPECTOR, VOLWILER, WILSON.

Dr. RAVDIN was unable to be present due to previous
commitments. Dr. Alas C. McGUINNESS, Special Assistant for
Health and Medical Affairs to the Secretary of Health,
Education, and Welfare, attended the morning session as a
guest.

Dr. BURNEY, acting as Chairman pro ten, convened
the meeting at 9(30 a.m. He welcomed the Board on behalf of
the Department of Health, Education, and Welfare and on behalf
of Secretary FOLSOM; expressed the appreciation of the Public
Health Service for the willingness of the members to serve on
the Board; welcomed whatever advice, counsel, or criticism
the members of the Board might wish to offer.

Adoption of agenda. The tentative agenda was adopted without
amendment.

On nomination by Miss MARSHALL,seconded by Dr. MOMFORD,
Dr. DANIELS was unanimously elected Chairman of the Board of
Regents, and presided over the meeting from this point. Dr.
LIONS was unanimously elected Vice Chairman. Dr. BURNEY sug-
gested that the Director of the Library should act as Secretary
to the Board, and this was accepted. The Board also took action
to endorse the appointment of Colonel ROGERS as Director of the
National Library of Medicine.

REPORT FROM THE DIRECTOR

The Director reviewed the events of the past six months
which had been a period of transition in the Library's adminis-
trative affairs, now pretty well shaken down. The gross organ-
isational structure of the Library was outlined, and changes
in housekeeping and executive offices of the Library were given
in some detail.



It 193$ ppâ ing hud̂ t. the sum being requested for FY 1958
is $1,̂ 50,000, or almost $135*000 more than has been available
during FT 1957. This may be accounted for roughly as followss

$ 35f000 - for new and replacement equipment, some
of which has had to be deferred in 1957
in order to meet other commitments,

$ 59,000 - to provide employer contributions to the
retirement fund, newly required by lav.

$ 11,000 - for three new positions which will enable
Library to stay open during the evenings,
as was the eustom prior to 1953.

$ 25,000 - for reclassification of existing librarian
series positions according to new standards
expected to be promulgated by the Civil
Service Commission about July 1.

$ 5,000 - salaries to cover more than the usual number
of working days in the year, plus overtime.

Personnel. The Director briefly mentioned difficulties en-
countered in maintaining staff levels, described recruiting
trips recently undertaken, and spoke of the plan to establish
intern positions in the Library.

Program and Policy changes. The Act specifies that it is the
duty of the Board to make recommendations "on important matters
of policy in regard to the Library, including such matters as
the acquisition of materials for the Library, the scope,con-
tent, and organization of the Library's services, and the rules
under which its materials, publications, facilities, and services
shall be made available to various kinds of users..." Accord-
ingly the Library staff has prepared, or is preparing, recommen-
dations on loan policy, to include pbotoduplication, policy on
scene and coverage, and policy on distribution of publications,
vih< -.a will be submitted to the Board at an early date for
validation and/or amendment. As to programs, the Director
stated his conviction that for the next decade the highestpri-
ority must be given to the completion of the rehabilitation of
the Library, begun twenty years ago.

Building. 1) Public Buildings Service is almost ready to
announce the selection of an architect to be responsible for
drawing up plans for the new Library building; 2) there is
some difference of opinion between the Bureau of the Budget and
the Library concerning the status of plans presently in hand,



the Library being, firmly of tha opinion that tbeae repreaent
diagrammatic preliminary plana rather than schematic plane
which are the final step before the ultimate working drawings;
3) the schedule to be met ia a tight one if site ia to be
selected, plans are to ba drawn up, and request for construc-
tion funds la to ba submitted aa part of the FT 1959 budget.
Questions from the group prompted the Director to state his
personal belief that space limitationa of 240,000 square feet
aa proposed in an earlier review of plana by the Bureau of the
Budget are fairly reasonable, but that dollar limitationa
Impoaed at the same time are no longer reasonable, and that it
ia likely that the construction of a building of this reduced
sise will now cost close to the original estimate of $6 million.
A building of this sise would provide stack space for about
30 years1 growth*

QHTAHIPIQ COsBTRUCTIOM FUNPfl

Dr. BORNEY explained that a presidential freese order is
in effect relative to construction of new federal buildings,
in an attempt to alleviate inflationary pressurea* The new
administration building of the National Institutes of Health,
tha new National Institute of Dental Research, and other IBS
buildings in addition to the Library have been affected by this
freeze. Dr. MoGUINNESS stated that all officials at DHBW are
thoroughly aware of the acute problem of the Library, but that
under present conditions we must "wait and see." Dr. BORNEY
said that he was unwilling at this time to try to decide what
priority the Library would have among all PHS buildings.

General OGLE suggested that it might be helpful to con-
sider asking for construction funda in a bill separate from
the normal HEW budget request. Dr. MXDDLETON and Dr. LYONS
supported this idea.

Dr. CURRAN and others suggested that because, in the case
of tha Library, inadequate housing was something more than an
inconvenience — an irreplaceable collection wma in jeopardy —
a higher priority for it might be justified. Dr. FRANCIS re-
emphaaised this point.

General HATS suggested that the Board go on record as
recommending to the Surgeon General of the Pffi that the construc-
tion of the new library building be placed at the top of his
priority list.

Admiral HOGAN commented that the spirit of the Congres-
sional hearings on the Library was that the transfer to PHS
was accomplished in order to decrease the competition with
other funding.



Dr. DeBAKET spoke feelingly to the point that in passing
the Rational Library of Medicine Act Congress had clearly
indicated its Intent that a new building was to be constructed.

Dr. BUHNEZ explained the distinction between authorisation
of funds and appropriation of funds. Be said he thought that
it is important at present to get on with the planning phase.

Dr. VQLWILER observed that freeses, by their nature,
eventually result in a thaw. Dr. WILSON counseled patience.

CdBIDERATICH OF

The CHAIRMAN asked for consideration of site, and was
greeted with immediate advocacy of the metropolitan area of
Washington. On the other hand, the feeling was expressed that
it would be well to give the natter full and extended con-
sideration before arriving at a decision.

Dr. VOUflLER recounted some conversations he had had
recently with various Chicago medical men.

In response to questions, Dr. BURNET said that no requests
for consideration of particular areas had been received. Some
of the members suggested that some sort of hearings should be
held} other members demurred. Dr. SPECTOR recommended post-
poning a decision until the next meeting. This natter was
discussed at very great length. The sense of the meeting which
vttlnately emerged was for deferment.

(Reoess for lunch at 12i30; afternoon session
resumed at 1 p.n.)

The CHAIRMAN announced that he would get in touch with
Dr. Coggeshall for a statement of the position of the Associa-
tion of American Medical Colleges, and that Dr. BIBBI would
be in touch with the deans of the various dental schools.

"f SITES

The Board reviewed and discussed the ten various possible
sites in the Washington area which have been mentioned during
the last decade. The greatest amount of Interest was in the
following sitest

Hill. Historically, this was the site strongly advocated
just before World War II. The specific location is on East
Capitol Street, just beyond the Folger Shakes'xare library and
the Library of Congress Annex. The Planning Commission was at
one time favorably inclined toward this, because it fits in



with its long-tens hopes for developing this area. It
would, however, entail the extensive oondeanation of private
property, at a high price.

Soldiers' Hone. The General Sex-rices Administration controls
the southern portion of the Soldiers1 Hone tract, consisting
of roughly 117 acres. The western part of this, about 47 acres,
is now occupied by the new District Medical Center, soon to
become operational. At one tine there was a plan for locating
a VA hospital in the central sector. There are no commitments
EC. far for the eastern sector. Land would cost $13,500 per
acre, payable to the Soldiers1 Home proper from the southern
tract.

Befrheeda. national Institutes of Health. The Glenbrook Golf
Course, operated by Montgomery County, is immediately adjacent
to the NXH campus, to the south. NIH owns this land, and can
dispossess the lessor on 30 days1 notice. A suitable site for
the Library would be at about the location of the present golf
clubhouse. Nothing would be built between that site and
Wisconsin Avenue; there is ample room for parking and expansion}
the site is available.

Bethesda. Naval Medical Center. The Department of Defense had
chosen a site on the southern edge of the Naval Medical Center
reservation, on the north side of Jones Bridge Road looking out
on the Columbia Country Club to the south, and approximately
midway between Connecticut Avenue to the east and Wisconsin
Avenue to the west. This site was acceptable on the several
counts that the terrain was very suitable for the type of
building required, there was an extensive open space around the
site for parking and future growth, and it was available.
There are two serious drawbacks, however; one is the fact that
the building would be located far from main traffic arteries
where public transportation is available; the other is the
possible conflict in jurisdiction which would be involved.
Under the Armed Forces it had been agreed that management con-
trol of the Library would be shifted from the Army to the Navy
when the new building was constructed on Navy ground. By the
sane logic, now that management of the Library has been vested
in the Public Health Service, It would make sense to put the
building on PHS ground. Admiral HOGAN stated, however, that no
Jurlsdictlonal conflict need arise, as the Secretary of the
Navy had stated that he would gladly turn over the property.



CHARACTER Cf THE BDILDBP

General OQLE said that he would like to see a monumental
type of construction, which Bight at once be symbolic of the
iBportastctt of the role of the aedical sciences and serve as a
vehicle of nodical education for the people. Dr. DeBAKEX said
that while the building should not be luxurious, it should
certainly not be miserly. Colonel ROGERS said that he objected
to the word "monumental* only in its occasional connotations of
"book museum11 and "wide marble stairways." He felt that *
capable architect, imbued with the purposes, hopea, and Aspir-
ations of the Library, could produce a building indicati*e
thereof, and beautiful by virtue cf its simplicity, and not in
any Mnse a mere barnlike factory building.

NEARNESS TO A MEDICAL CENTER

Colonel ROGERS stated that he felt tht t j.ocation of the
Library near a medical center was very impor/ont. not oo >ouch
from the standpoint of the service which the Library wou 'A give
to the center, but rather from the standpoint of the atiaulus
which the center would give to the Library. Miss MARSHALL
underlined this point*

FURHER

There was a considerable discussion of additional points
such as accessibility, distances of various sites from down-
town Washington, influence of new oonnunications techniques,
aad the place of exhibits. The CHAIRMAN suggested, and the
members agreed, that it would be well to begin the next meet-
ing with a trip to some of the sites proposed.

DATE Of NEXT MEET.ING

The date for the next meeting was considered. It appeared
that conflicts would arise on almost any date in April, but
that on the whole April 29 would acconnodate the majority, and
this was agreed upon,,

(Whereupon the meeting was adjourned at
3 p.m., following which several members
of the Board made an inspection tour of
the Library.)

•TV c.̂'t.-i-'K- O

FRANK B. ROGERS
Secretary to the Board of Regents
National Library of Medicine



NATIONAL LIBRARY OF MEDICINE

CONSIDERATIONS IN SELECTION OF A SITE FOR THE NEW BUILDING

The problem of site selection for the new building of the National

Library of Medicine may be divided In three major parts - 1) area selection;

2) site selection) and 3) location selection. Area determination means area

In the gross| It means the selection of the city or metropolitan area near or

within which the Library will be located. Site selection Is the narrowing of

the problem by picking out a particular circumscribed region within the chosen

metropolitan area. Location selection means the choosing of specific acreage

on the selected site. It is suggested that the first two parts - area and

site - are the responsibilities of the Board of Regents) it is further suggested

that the third part, location on the selected site, should be left to the

discretion of the Library administration, and its parent agency. It is believed

that the approach to these problems ought to proceed in the order given.

Part I - AREA

This may be moat conveniently approached by posing the question as follows!-

Should the site be within the Washington metropolitan area, or should it be

somewhere outside this area? The pro-arguments for one will be the con-

arguments for the other, and vice versa. The arguments are covered in extenso

In the transcripts of the Hearings before the Committee on House Administration.

They may be summarized as follows!

In favor of the Washington metropolitan area!

A 1. The presumption must be for this alternative, which is a

continuance of the status quo.

A 2. The major users of the Library are government agencies within

the Washington area. Moving the Library outside the area would

disrupt established patterns of service, and leave the agencies

without an adequate service for immediate access to needed

reference material, (see Appendix A)



A 3. The ooet of moving a library of thia aiae any diatanoe from

Vaahington would be formidable (for examplei estimated ooat of

moving Library to Betheada ia $85»000). Money apent on moving

would be better spent on facilities, materials, and services.

A 4. Moving would mean disruption of the present staff, assembled and

trained over the years at considerable ooat. The staffing problf

is a major problem.

A 5« Moving would introduce extraordinary complications in the recip-

rocal relationship already established with the two other great

national librariea, the Library of Congress and the Library of

the Department of Agriculture.

A 6. There ia logio In placing a national library at the aeat of

government, where ita national status ia better recognised by

both the Congress and the oitisenry.

In favor of area outside of Washingtoni

B 1. National treasures and national monuments should be more

accessible to all the people| when an opportunity presents, the

near monopoly of the Baatern Seaboard should be broken.

B 2. If the Library were located nearer to the geographic population

center of the Nation, the time required to bring the Library'a

reaouroes to users on both coasts would be equalised. This

would be reinforced if the area ohoaen waa a transportation

center| thia emphasis on availability of transportation ia

pertinent mainly in relation to carriers of mail.

B 3. The Library should be located in a oity in which other great

medical libraries already exieti if thia were done, the

libraries would supplement and reinforce one another.

- 2-



B 4. Fart of the Library is already In Qlevelandj transporting thia

part to Chicago, for example, would be no more expensive than

transporting it baok to Washington, (But note that the

Cleveland collection contains only 35,000 volumes out of the

total of 500,000.)

B 5« The Library night receive the stimulus of national organizations

having headquarters in the new area.

B 6. The danger of possible loss of the collections through bombing

is less outside the Washington area than in it.

Leaving out of consideration, for the moment, the arguments stemming from

the fact that the Library is already in being in Washington, we could set forth

the requirements on area as followsi

C 1. The area seleoted should be in or near a fairly large oity.

This would assure an adequate transportation network, a fair

sized group of medical people with whom ideas oould be inter-

changed, and from whom consultation and stimulation oould be

obtained, and not least, a population from which an adequate

staff, with adequate language competencies, oould be drawn.

0 2. Other things being equal, the less industrialized a given oity

is, the less probable that it might become a bombing target, and

the safer the Library might be. It is difficult if not Impossible

to reconcile this oriterion with criterion C 1 above.

If not the Washington area, then what other area? The following cities have

been suggested, end might serve as examples of types.

CHICAGO

D 1. Chioago is the second largest oity in the United States) it

therefore has, save for one other oity, the largeat number of

doctors, hospitals, medical schools, research facilities, and so

forth*

- 3 -



D 2. Chicago is a transportation center. It is also highly

industrialized. For both reasons it is presumably a prime

bombing target, and is perhaps more accessible than most, if

the polar route is considered.

D 3. The headquarters of many national medical ac Delations are in

Chicago, and Chicago is host to many national medical conventions.

D 4« Chicago already is the home of the largest medical library west

of the Alleghenies (The John Crerar Library), end altogether has

4 of the 15 largest medical libraries in the country.

D 5« The airline distance between Washington and Los Angeles is 2295

miles; between Washington and Chicago is 594 miles) and between

Chicago and Los Angeles is 1741 miles. Chicago is therefore

554 miles, or 24%, closer to Los Angeles than is Washington.

D 6. A specific site within the Chicago area is available without

charge to the government.

DENVER

E 1. The population of greater Denver is over half a million. Air

and rail facilities are available.

E 2. The area is not highly industrial. Access for bombing might be

most difficult.

E 3. A good medical school is at hand; University of Denver located In

oity, but University of Colorado located elsewhere.

E 4* A few other government agencies have found special merit In

locating her«, or close by (Air Academy, NACA Lab.).

F 1. Located 100 airline miles from the nation's capital.

F 2. Has a great university, and a medical school.

F 3. Not industrial; population small; transportation facilities

not too good.

- 4-



Part II - SITE

Now moving to the second major pert, the problem of site within an area.

The ideal requirements are as followst

G 1. Location adjacent to a medical center. (Up until now it has

always been assumed that this was a major requirement. It will

be recalled that the 1951 NRC Committee said that "relation to

a medical center...̂ g7 essential to provide the National Medioal

Library with direct advice and endorsement from the medical and

scientific professions'*. And the Armed Forces Medioal Library

Advisory Group, in a letter to General Hays on 13 April J>6, stated

that the Library should be "provided with that most essential

ingredient for its healthy growth - the constant, day-by-day

stimulation of medical people which will promote Improvements in

the Library's services by contact and familiarity of the Library's

staff with the whole medical scene, in all its operational aspects.11

A primary consideration in site selection would seem to rest on the

validity or non-validity of this argument).

G 2. Government land already available, or available without great

expense or dislocation of present tenants.

G 3. Transportation accessible for staff.

G 4* Transportation available for visitors.

G 5. Adequate parking space a.valiable and adequate space available for

subsequent additions to stacks.

G 6. Freedom to build functional building, without undue restriction

from zoning laws.

G 7. The further the site is from the center of the city, the less likely

is the possibility of total loss from bombing.

G 8. Availability of site at early date, as speed of building is of the

essence.



Measured against these criteria, the various sites vhioh have been

mentioned within metropolitan Washington might be rated as outlined in Appendix

B (Chioago Medioal Center, only specific site mentioned outside Washington, shown

for comparison). Ten possible sites are rated on a simple three-level scale) it

would be possible to rate any two sites, comparing one to the other, on a more

detailed scale which would reveal minor advantages and disadvantages of each.

Part III - LOCATION

While it is probably logical to assume that ultimate selection of a specific

location on a given site should be the prerogative of the Library administration

and its parent agency, the general availability of suitable locations on a given

site will also tend to Influence selection of the site. Factors bearing on choice

of location are as followsI

H 1. Suitability of terrain (slope, level of water-table, character of

sub-soil, etc.).

H 2. Relationship with surrounding buildings.

H 3. Availability of sewage lines, power lines, heating lines, etc.

(e.g., whether or not the Library will have to provide its own

heating plant is a large factor in construction costs.)

H 4.. Availability of housekeeping services from adjacent area (food,

landscaping, trucking, and similar items).

H 5« Availability of administrative services from adjacent area (supply,

fiscal accounting, and personnel processing support).

H 6. Style of architecture.

H 1. Suitability of road net.

H 8. Future plans for site development.

- 6 -



Appendix A

PREDICTED CIRCULATION LEVELS FOR FY 1957
(based on FI 56 figures, and first
quarter FY 57 experience)

Total olroniation 128,400

Within librarj 28,200

Photoduplioation 78,000

Interlibrary loans 22,200

Interlibrary loans 22,200

Metropolitan Washington area 18,200(82%)

Government agencies 15,000 (67.5$)

Civilian institutions 3,200 (U-5$)

Outside of Washington 4,000 (18$)

Government agencies 1,200 ( 5.5$)

Civilian institutions 2,800 (12.5$)

TOTAL loans to government agencies 16,200 (73$)

TOTAL loans to civilian Institutions 6,000 (27$)

- 7 -



Appendix B

NATIQNA OF MEDICIJflt

RATING OF SELECTED BUILDING SITE POSSIBILITIES
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a. Now dedicated to headquarters Chairman Joint Chiefs of Staff

b. Conflict of Jurisdiction
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NATIONAL LIBRARY OF MEDICINE

BOARD OF REGENTS

SCHEDULE

April 29, 19*7

1. Assemble at Library at 9»30 a.m. Allow time for filling
out travel vouchers and similar details.

2. Bus leaves Library promptly at 9tU5 a.i.i. for inspection
tour of several possible building sites.

3. LUNCH - served at the Library at 12 noon.

U. Afternoon session begins at Library at 12:30 p.m.

a. Further consideration of site.

b. Discussion of recommendation on loan policy.

c. Presentation of scope .and coverage policy (if
time permits).

d. Setting of date for next meeting.

5. Adjournment at about U p.m.

(Please return the section below, with appropriate
checkmarks)

Director
National Library of Medicine
7th Street and Independence Avenue, S. W.
Washington 25, D. C.

/ / I will be present for the bus tour on April 29th.

/"/ I will be present for lunch.

f I I will be present for the afternoon session.

Signature



BOARD OP REGENTS
of the

NATIONAL LIBRARY OF MEDICINE

MINUTES 07 THE SECOND MEETING, FY 1957
Washington, April 29, 1957

Member absent* WILSON. In the absence of Dr. BDRNEY, Dr. W.
Palmer DEARING, Deputy Surgeon General, Public Health Service,
attended.

During the morning the Board proceeded by
chartered bus to the area on Capitol Hill east of the Folger
Library} thence to the southern portion of the Soldiers* Hone
tract} thence to f̂ae Naval Medical Center grounds at Bethesda}
thence to the campus of the National Institutes of Health, re-
turning to the Library at noon* Following lunch, the afternoon
session was called to order at 12$30 p.m.

Approved as circulated.

The CHAIRMAN read oonnunicatlons
received from the Association of American Medical Colleges and
from the American Association of Dental Schools, endorsing the
Washington area as the site for the new Library building.
Copies of these letters are attached as part of TAB E.

DISUSSION OP CHICAGO OFFER

Letter frt» Dr. Thaohaldt The CHAIRMAN reviewed briefly the
letters received by members of the Board from Dr. Walter J.
Theobald, Chairman of the Chicago Medical Center Commission.
A copy of the letter received by the CHAIRMAN is attached
as TAB A.

Letter trtff Maypj Rlfihlffl Ji Pfllftf1 The CHAIRMAN read a letter
received from the Honorable Richard J. Daley, Mayor of Chicago
(copy attached as TAB B). In replying to Mayor Daley, the
CHAIRMAN appointed Dr. VOLWILER to Inspect the proffered site
and report to the Board. (See TAB C.)



iiitai Dr. VOLWILER reported that OB Saturday
loon, April 27, in company with Mr. McLester and Mr. Drowns,

members of the Medical Center Commission, he had visited the
Chicago Medical Center District. This is an area encompassing
about 305 acres, located about two miles west of the Loop, set
aside by act of the Illinois legislature for use as a medical
center. The University of Illinois Medical School, the Cook
County Hospital, and several other large medical institutions are
located there.

Dr. VOLWILER produced a map of the area, oriented the members
of the Board as to major highways and access roads, and pointed
out the triangular area offered as a site for the National Library
of Medicine. He reported on a conversation by phone with Dr.
Theobald on the afternoon of Sunday, April 28. He summarized his
Impressloos by saying that he believed this was a very good site,
in aftajormedical center, and easily accessible.

General OGLE asked if there had been any mention of housing
for personnel. Dr. VOLWILER said that this had been discussed,
and that housing was adequate.

The CHAIRMAN extended his thanks to Dr. VOLWILER.

Dr. RAVDIN moved that the National Library of Medicine
be located in Washington, D. C., or its environs. Dr. DeBAKEY
seconded the motion. The motion was put to a vote and carried
unanimously.

LOCATION IN WASHINGTON AREA

Diaeunatcni The CHAIRMAN reviewed the areas seen on the morning
trip. General OGLE mentioned the possibility of a Foggy Bottom
site. At the Invitation of the CHAIRMAN, Admiral HOGAN spoke in
favor of the Bethesda area, and again offered the site on the Naval
Medical Center grounds. General HATS established that adequate
parking areas would be available on either of the Bethesda sites.
The CHAIRMAN reported OB what was known of sub-soil conditions at
Soldiers' Home, Naval Medloal Center, and National Institutes of
Health (see TAB D). In response to a question from Dr. VOLWILER,
Colonel ROGERS reviewed the three sites, with special attention to
accessibility. Dr. LYONS remarked that he believed that existing
plans for a building on the Naval Medical Center site were not
precisely detailed plans, and that they would require very ex-
tensive modification. On questions from Dr. VOLWILER and Dr. RAVDIN,
Admiral HOGAN mentioned supporting services that would be available
from the Naval Medical Center. On a question from Dr. CURRAN,



Dr. HEARING discussed supporting services In connection with
the National Institutes of Health site. Dr. FRANCIS and General
OGLE questioned Colonel ROGERS in relation to availability of
downtown sites on Constitution Avenue, the Mall, and Capitol Hill.
Dr. SPECTOR, Dr. BEARING, Dr. MOMFORD, Dr. MIDDLETON, and the
CHAIRMAN discussed problems of transportation to the Bethesda area.

Dr. RAVDIN moved that the site located in the southeast
sector of the grounds of the National Institutes of Health In
Bethesda, and offered by the Public Health Service, be approved as
the site for the new building of the National Library of Medicine.
Dr. DeBAKEY seconded the motion.

There was considerable discussion from all sides on two main
pointsi 1) the amount of ground over which the Library would have
Jurisdiction, and 2) possible limitations on style of architecture
allowable. General HATS felt that a resolution on style of
architecture might serve only to hamstring the project.

Dr. LYONS moved to amend Dr. RAVDIN'S motion to add the proviso
that at least ten acres of land should be available for the Library's
use. Dr. VOLWILER seconded. Admiral HOQflN expressed concern over
possible Increased construction costs on the NIH site over the Naval
Medical Center site, due to less favorable terrain configuration*

The CHAIRMAN called for a vote on the amendment offered by
Dr. LYONS, It was passed without dissent. He then called for a
vote on Dr. RAVDIN'S motion; it was unanimously carried.

The CHAIRMAN distributed copies of a draft of a letter to the
Surgeon General of the Public Health Service stating the position
of the Board. There was a lengthy discussion, with many changes of
language proposed and accepted. Dr. LYONS moved, and Dr. DeBAKEY
seconded, that at the conclusion of the letter the Board should
recommend that the highest priority should be given to the obtaining
of funds for construction of the new National Library of Medicine;
this resolution was carried unanimously. A copy of the final
version of the letter as transmitted to the Surgeon General of the
Public Health Service is attached as TAB E.

CHANGING NLM LOAN POLICY

Orjantationi Board members had previously received a discussion
outline entitled "Considerations for Formulation of Loan Policy*"
Colonel ROGERS briefly reviewed this paper.



Dr. MPMPORD raised the question of copyright restric-
tions, It was stated that while the reoomended new policy would
not obviate the copyright problem, it would not raise more, and
probably raise fewer difficulties in this area than does the
current policy.

Miss MARSHALL was strongly in favor of the new policy, and
reviewed experiences at her own medical library, indicating the
favorable effects of the new program.

Several members, end most particularly the CHAIRMAN, expressed
some concern about the public relations problem, which the new
policy would entail. It was indicated that if the new policy is
adopted, every opportunity should be taken to "accentuate the
positive" in explaining it to the Library's clientele.

Admiral HOQAN asked how the new policy would affect military
personnel outside the country, who do not have libraries available
through which they might ask for loans. Colonel ROGERS stated that
in these cases exceptions to the general rule would be made.
Dr. FRANCIS questioned the wording of the opening general statement
of the proposed draft of the rules proper; various suggestions for
Improvement were offered. Admiral HOGAN recommended that the action
should not become effective until September 1.

Motion* Dr. LYONS moved that the recommendations of the Library
administration for revising the mechanisms for offering loan
services be approved by the Board. Dr. RAVDIN seconded the motion.
The motion was put to a vote and carried.

NEXT MEETING

Agenda! Presentation by Library's architects; discussion of policy
of scope and coverage (background papers on this question were
distributed) .

TIM of m««>t.<ntrt After discussion it was agreed that the next meeting
of the Board of Regents would be held in Washington on Friday, June 7,
at 2 p.m. Lunch will be available at the Library before the meeting.

Futura m̂ ttiY**- The Board will meet In the fall on September 23.
Another meeting will probably be scheduled for sometime early in
February.

(Whereupon the meeting was adjourned at 3«30 p.m.)

FRANK B. ROGERS
Secretary to the Board of Regents

Attachmentst National Library of Medicine
TAB A - Letter, Dr. Theobald to Chairman
TAB B - Letter, Mayor Daley to Chairman
TAB C - Letter Chairman to Mayor Daley
TAB D - Sub-soil conditions
TAB E - Letter, Chairman to Surgeon General, PHS



C
0 TAB A
P MEDICAL CENTER COMMISSION
T Chicago 7, Illinois

Dr. Worth B. Danlela
Clinical Professor of Medicine
Georgetown University School of Medicine
Washington 7, D. C.

Dear Dj.. Daniels i

On behalf of the members of the Medical Center Commission, I extend
congratulations on yoor appointment as regent of the National Library of
Medicine. lour appointment is of special significance because it brings this
important project definitely nearer reality.

Chicago is conceded to be the medical capital of the country. This is
due to the unique concentration of hospitals, professional schools and related
institutions in this city. Here also are located the national headquarters of
the American Medical Association, the American Hospital Association, the
American College of Surgeons, the American Dental Association, the Association
of American Medical Colleges, and 35 other important medical organisations.

In the heart of Chicago is the 305-aore Medical Center District. Some
of its prominent features are revealed in the enclosed brochure. The great
hospitals, medical colleges and associated facilities established here make
it unquestionably the foremost of all medical centers. More than 3,300
students are enrolled in its professional schools, and from 2,000 to 2,500
physicians come here each year for refresher courses or post-graduate studies.
This unparalleled concentration of facilities for medical service, research
and teaching, its accessibility to scientific personnel, and its unsurpassed
location for transportation, distribution and communication, mak* the Medical
Center District the ideal site for the new National Library of Medicine.

The Library*a widespread service will be of immeasurable use not only
to medical institutions and personnel in the rapidly growing Medical Center
District, but throughout the great mid-west. For this reason, I am pleased
to tell you that the Commission is ready to donate an 8-acre area to your
Board fdr this most worthy project.

Cordially yours,

/s/ Walter H. Theobald, M.D.
Walter H. Theobald, M. D.

M. President
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p
Y City of Chicago

RICHARD J. DALEY April 17, 1957
Mayor

Dr. Worth B. Daniels, Chairman
Board of Regents
National Library of Medicine
Georgetown University
Washington, D.C.

Dear Doctor Daniels»

It is my privilege to inform the Board of Regents of the National
Library of Medicine that a connittee of Chicagoana, on Which was represented
all of the professional and scientific groups interested in the selection of
a site for a new National Library of Medicine building, appeared before a
congressional commission to present reasons why the library should be erected
in Chicago. At that meeting it was officially announced that the Medical
Center Commission of Chicago and the University of Chicago each offered to
the United States Government, free from cost, the necessary land on which
could be built the National Library of Medicine.

Prior to the meeting of your Board of Regents on March 20, 1957, I
addressed a letter to President Eisenhower suggesting that when the Board
was named they visit Chicago to inspect the sites which we had offered for the
location of the Library.

A letter from Mr. Sherman Adams, dated April 8, 1957, informed us of
the meeting of your Board on March 20, and expressed his opinion that you
would be glad to receive any additional information or data concerning the
Chicago site which we might care to offer.

*•_
I do not desire to burden the Board of Regents with material which I

am sure would not add to the knowledge which is already theirs ~that Chicago
in the heart of the United States is the medical center of the world. I am
also sure that all of the members of the Board of Regents are members of some
one or more of the downs of national medical, dental and otter scientific
societies which are located in Chicago. It is reasonable to expect no
additional evidence is needed to gain acceptance of the fact that the library
located in Chicago would make its facilities and services available to the
greatest possible number of those whom it is intended to serve.

We respectfully refer your Board to the records of the congressional
hearings which clearly show that the interests of our country will best be
served by the location of the library in Chicago.

May I extend to the Board the same invitation conveyed in my letter to
President Eisenhower — Gome to Chicago and survey the sites we offer.

We will gladly furnish your Board with any information or data you
may desire.

Sincerely,

/B/ Richard J. Daley
Mayor



1150 Connecticut Avenue
Washington 6, D. C.

TAB C

The Honorable Richard J.
Mayor of Chicago
Chicago, Illinois

Daley

My dear Mayor Daley»

Tour letter of April 17, in regard to The National Library of
Medicine, directed to me at the Georgetown University was delayed in
arriving at ny office.

Each member of The Board of Regents of The National Library of
Medldine has been supplied with a transcript of the testimony given by
prominent Chicago citizens and physicians before the Congressional
Committees. The Regents have been informed that The Medical Center
Commission of Chicago and The University of Chicago have offered, free from
cost, the necessary land as a site for The National Library of Medicine.
Members of the Board of Regents have received a letter from Dr. Theobald
with a brochure "Report of the Medical Center Commission to the 70th
General Assembly of Illinois".

As Chairman of The Board of Regents I have requested Dr. Ernest
Volviler, one of The Regents resident in Chicago, to report to The
Board of Regents of The National Library of Medicine at its next meeting
on April 29th on the land offered as a site for The Library. I have Jvlst
talked by telephone with Dr. Volwiler who is out of Chicago today. He
hopes on his return mid-day Saturday April 27th to communicate with Dr.
Walter H. Theobald, President of The Medical Center Commission, and view
the specific sites suggested by The Medical Center Commission. He tells
me that he la already familiar with the general are* of the site or sites
so generously offered by Chicago. I will request Dr. Volwiler to report
to the full membership of The Board of Regents at its meeting on April 29th,
next.

I can assure you that The Regents are giving moat serious thought to
sites for The Library and careful consideration to the suggestion that The
Library be located in Chicago.

Thank you very much for your interest and for Chicago's generosity.

Sincerely yours,

UBDtmJm
ect Dr. Walter H. Theobald

Dr. Ernest Volwiler

Worth B. Daniels, M. D.
Chairman, Board of legents
The National Library of Medicine



NATIONAL LIBRARY OF MEDICINE
Washington, D. C.

TAB D

April 25, 1957

SUBSOIL CHARACTERISTICS FOR THREE WASHINGTON SITES

Site

NNMC, Bethesda
Jozies Bridge Road

Source of
Information

Navy Department

Facts

Borings nade

Contents

Site recommend-
ed by Navy.
See Note A

NIH, Bethesda

Soldiers1 Home
S• E• Corner
(Franklin Road and
Michigan Avenue)

GSA-PBS

1. QSA-PBS

2. D.C. Highway
Engineer

Two borings
made
30 ft. apart

New hospital
constructed
2,000 ft. W.
Highway over-
pass constructed
700 ft. N.W.

Site recommend-
ed by GSA
See Note B

See Note C

Piles necessary

A. Due to the necessity of providing blast-resistant features for the
basement and three sub-grade book stack floors, a site was chosen en-
compassing a large ravine. This factor greatly Influenced the exact
location of the building relative to the site* Underground rock con-
tours were obtained by core borings and applied against the topography
of the area. The building was then located so that a solid rock founda-
tion would be provided with the most economical excavation. Under these
conditions a balance of excavation and embankment quantities could not
be attained and an excess of excavation remains. (Advanced Planning
Report, Part II)

B. At the site on S.E. section of NIH reservation two borings 30 ft. apart
have been made. Hard rook was struck at 19 ft. in the first hole and
at 25 ft. in the second. The rook is suitable for foundations and
upon exposure to air will disintegrate to the extent that pneumatic
drills and scoops can remove it. Thus the soil conditions are excellent
for strong foundations and will not be excessively costly to dig for
two floors below ground. There is no unusual water problem.

C. The quality of the subsoil at this site varied greatly. The foundations
were designed partly for piles and partly for spread footings. The
contractor requested and was permitted to substitute oaisons for both
piles and spread footings. Piles or oaisons are more expensive to
design and construct than concrete on rook.



TAB E

May 1, 1957

Dr. Leroy E. Burney
The Surgeon General, Public Health Service
Department of Health, Education, and Welfare
Washington 25, D. C.

Dear Dr. Burneyt

In accordance with Section 376 of Fart H, Title III, of the
Public Health Service Act, which pertains to the National Library
of Medicine, specifying that "TheAdministrator of General Services
is authorized to acquire, by purchase, condemnation, donation, or
otherwise, a suitable site or sites, selected by the Surgeon General
in accordance with the direction of the Board, for such buildings
and facilities end to erect thereon, furnish, and equip such build-
ings and facilities," the Board of Regents of the National Library
of Medicine herewith transmits to you its decision.

The Board of Regents, by unanimous vote, has decided that
the site of the new building for the National Library of Medicine
will be the southeast sector of the National Institutes of Health
reservation in Bethesda, Maryland, prpvided that an area of not
less than ten acres will be designated for the Library's use.

In reaching this decision the Board met in executive session
twice, on March 20, 1957, and on April 29, 1957. The Board had
available and has studied carefully complete transcripts of hearings
held before the Subcommittee on Health of the Committee on Labor
and Public Welfare, United States Senate, April 10 and 11, 1956)
hearings of the Subcommittee on Health and Science of the Committee
on Interstate and Foreign Commerce, House of Representatives,
June 11, 1956; the hearings of the Committee on House Administra-
tion, House of Representatives, June 19 and June 26, 1956. The
Board has also studied the debate in the Senate as reported on
pp. 8988-8996 of the crWflflfllflP,fl? Record for June 11, 1956, and
the debate in the House as reported on pp. 12803-12805 of the
Rpnypf|pi«^r>n»1 R^QQTd for July 23, 1956.

Communications received by the Board of Regents from the
two leading American organizations engaged in medical and dental
education especially Impressed the Board; ; the Association of Ameri-
can Medical Colleges and the Association of American Dental Schools
have expressed themselves as favoring retention of the National
Library of Medicine in the Washington area. Copies of these com-
munications are enclosed.
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Dr. Leroy £. Burney, Surgeon General, FHS May 1,

The Board of Regents considered that the problem of site
selection for the new building of the National Library of Medicine
was approached most logically by successive attention to three major
aspects. The first aspect was area selection, by which the Board
means the selection of the city or metropolitan area near or within;-
which the Library will be located. The second aspect was site selec-
tion proper, which means the choosing of a particular region within
the chosen metropolitan area. The third aspect was that of location
selection, which means the choosing of specific acreage on the
selected site.

In considering the first aspect, area selection, the Board
believed that the area chosen must be within or near a fairly large
city. This would assure an adequate transportation network, a large
group of medical people with whom ideas could be interchanged, and
from whom consultation and stimulation could be obtained, end a popu-
lation from which an adequate staff, with adequate language competen-
cies, could be drawn.

The Board decided that the Library should be located in or
near the city of Washington, D. C. The facts that major users of the
Library ere government agencies in the Washington area, that any move
outside the area would disrupt patterns of service established for
over a hundred years, and that some replacement for this Library would
need to be made should it be moved out of the area were major consider-
ations. The Board also believed that the expense of moving the enor-
mous collections of the Library any appreciable distance from its
present location would not be justifiable; the money required would be
better spent on facilities, materials, and services. Among many other
factors considered, one which seemed quite prominent to the Board
was the inevitable breaking up of the present staff of the Library,
assembled and trained over the years, if the Library should be moved
from Washington.

In the course of its deliberations the Board gave thoughtful
consideration to other sites in various parts of the United States.
In the opinion of the Board, the facts outlined in the paragraph
above heavily outweighed any advantages which might otherwise pertain
to these areas.

On the matter of site proper, the Board considered that loca-
tion of the Library adjacent to a medical center was a criterion of
vast importance. The Board recalled that both the National Research
Council Committee on the Army Medical Library, in 1951, and the Armed
Forces Medical Library Advisory Group, in 1956, had attached the
same high defree of importance to this point. The Board considered
also the availability of land, transportation networks, space or
parking and subsequent additions to stacks, and other matters. As to



- 3 -

Dr. Leroy E. Burney, Surgeon General, PHS May 1, 1947

the general availability of suitable locations on piven sites, the
Board considered such natters as configuration of terrain, relation-
ship with surrounding buildings, availability of central heating
connections, and similar elements.

The Board considered many possible sites in or near Washington.
It was the unanimous decision of the Board that the site chosen, on
the grounds of the National Institutes of Health, is the most eminently
suitable.

By resolution, the Board of Regents recommends that the highest
priority be given to the obtaining of funds for construction of the new
National Library of Medicine building at the earliest possible moment.

Sincerely yours,

WORTH B. DANIELS, M. D.
Chairman, Board of Regents
National Library ofMedicine

Enclosures t
Letter, Association of American Medical Colleges, April 1, 1957
Letter, American Association of Dental Schools, April 4, 1957
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ASSOCIATION OF AMERICAN MEDICAL COLLEGES
2530 Ridge Avenue
Evanston, Illinois

April 1, 1957

Dr. Worth B. Daniels
1150 Connecticut Avenue
Washington 6, D. C.

My dear Dr. Daniels:

I have polled the members of the Executive Committee
of the Association of American Medical Colleges and
as a result I am authorized to tell you that, in the
opinion of the Council, the National Library of
Medicine should be located in Washington, D. C. It
is our strong hope that the Board of Regents will
take action consistent with this recommendation.

Yours very truly

/s/ Ward Darley
WDsR Ward Darley, M. D.
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AMERICAN ASSOCIATION OF DENTAL SCHOOLS

April 4, 1957

Dr. Worth B. Daniels, Chairman
Board of Regents
National Library fdr Medicine
1150 Connecticut Avenue
Washington 6, D. C.

Dear Doctor Daniels>

The American Association of Dental Schools, in formal Session at
Atlantic City, Nev Jersey, March 24-27, 1957, considered two pro-
posals about the National Library of Medicine.

One proposal concerns the possible change in the location of the
Library. It is the considered opinion of the Association that since
the need for the library, because of the many governmental facilities
engaged in various medical end allied researches is more urpent in
Washington, D. C. than in another city, the location of the Library
should Continue to be in Washington, D. C.

The other proposal concerns the name of the Library as established in
Public Lav 9A1, 84th Congress. Since the Library will service all health
areas, rather than medicinealone, the Association, although recognizing
that Section 375 covers the disciplines included in "medicine" feels that
the name "National Library for Health Sciences" is more appropriate.

The Association hopes that Public Leu 941 can be amended to provide for
the change in name as suggested.

Yours very truly,

/a/ Marion McCrea
Marion W. MoCrea, Sec.-Trees.
Am. Aseoc. of Dental Schools

cci Dr. Basil G. Bibby
Dr. Harold Hillenbrand
Dr. Roy G. Ellis



NATIONAL LIBRARY OF MEDICINE

CONSIDERATIONS FOR FORMULATION OF LOAN POLICY

From earliest times great libraries have pursued a tradition
of not allowing the contents of their collections to circulate.
The Royal Library in Ninevah Tinder King Eaarhaddon (III Dynasty of
Ur, ca. 2000 BC) did not loan to anyone but the King, although the
librarian was instructed to seek out and transmit answers to
questions asked of him.Cicero from his country villa in Tusculun
mentions in one of his letters to Attious what a solace it is to
retire from the bustling city, except that in so doing he is denied
the contents of the Roman libraries. An Italian Renaissance
princeling once pledged his entire estate to a German Duke In ex-
change for the loan of a manuscript. The curses which "mutilators
of collections, spoilers of the symmetry of shelves, and creators
of odd volumes" have had showered on them from the beginning of
time to the present show the continuing feeling of generations to
loaning books. And the chains by which medieval books were bound
to reeding desks may be considered a practical acceptance of the
fact thc-i, more than the curse of the gods is necessary to keep books
Inviolate.

Reasons for such practice are not hard to find. There is the
magical quality of writing itself* There is also scarcity; manu-
scripts frequently existed In a single copy only, and whenever books
are scarce, difficult to reproduce, and expensive, their loss takes
on great significance. Under these circumstances prudent husbandry
of books as artifacts is required.

This heritage is still with us, but by no means can it by itself
account for the fact that despite the great growth of popular lending
libraries in the 19th end 20th centuries, most great research libraries
of our day adhere to a noneIrculating policy* The Library of Congress,
the New York Public Library, the John Crerar Library, the British
Museum, the Bibliotheque Nationale, the Vatican Library, and the
various Staatsbibliotheke throughout Western Europe, for example, all
restrict their loaning policies, even for the common, run-of-the-mill,
in-trade publications.

There are various reasons for this. A research library is, by
definition, a place where an attempt has been made to bring together
the literature of a subject or a field so that a person wishing to
use that literature, whether a reader or a member of the staff doing
bibliographic and reference work, can find In one plaoe what might
otherwise be widely scattered. As Oliver Wendell Holmes put it,
"Every library should try to be complete on something, if it were
only the history of pinheads." The preeminence of a collection
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oonsists more In the fact that the works have been brought
together than in the fact that any of them are rare or unusual
in their own right) the whole of a library is much greater than
the sum of its parts. It follows that when volumes are loaned
from the collection they are effectively lost to the reader who
comes to the collection with the understanding that a majority of
his ne s will be met in that one place.

A second reason for the fact that research libraries follow a
policy of nonoiroulation stems from the archival nature of such
collections. There is an internal paradox of library economy here,
In the broadest sense, libraries exist to be used, while archives
exist to preserve the literature. In trying to reach a decision
on circulation or nonoiroulation of books from a particular library,
we are in a way required to decide to what extent the library
should be considered the preserver of books as objects and as trans-
mitters of intelleotu si history, and to what extent a force for the
dissemination and use of expendable items, and, finally, which facet
has priority*

All of the foregoing discussion on use implies, to a great ex*
tent, a tradition of readers coming to the library to consult the
literature. This tradition is not quite so completely valid today
as it was in former times when transportation systems were more
primitive. In addition, the development of copying devices has
enormously changed the methods of scholars, and more and more library
service is being rendered at a distance. But the preservation vs.
use dichotomy is accentuated, rather than diminished, by this develop-

History of laaa PÔ QT at'HIH

Over the years the loan policy of the National Library of Medicine
has exhibited swings of the pendulum, but generally shows a tendency
to have the best of both worlds, the library and the arohival. As
one of the earliest American libraries to allow items in its collection
to go beyond its own walls, and as a library which has raised its
photocopying service to a high level, the HLM has demonstrated time
and again its concern with getting its holdings to the people who need
them, wherever they may be. The early letter books of the Library
show that individual physicians could borrow in two wayst first, by
interlibrary loan through any "public11 library near them. In the very
earliest days this meant that the governing boards of the libraries
were required to agree to take responsibility for books sent to them
for the use of individuals. Second, they could borrow by depositing
with the Library a sum of money sufficient to cover the cost of re-
placing the book if it were damaged or lost. Many physicians, such
as Dr. Rudolph Mates of Mew Orleans, left siseable deposits for years,
against which they borrowed books| likewise, there are records of the
refunding of sums to individuals after the safe return of single loans.
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Wideapread use of the Library's material waa formalized la
1892 by paaaage of Joint Congressional Raaolutlon No* 6 (52d Congress,
lat Session), (20 tJ.S.C.91) as foUovat

"Resolved by the Senate and House of Representatives
of the United States of America, in Congress assembled,
that the facilities for study research and illustration
in the following and any other governmental collections
now existing or hereafter to be established in the city
of Washington for the promotion of knowledge shall be
accessible, under such rules and restrictions as the
officers in charge of each department or collection may
prescribe, subject to such authority as is now or may
hereafter be permitted by law, to the scientific in-
vestigators and to duly qualified Individuals, students,
and graduates of any institution of learning in the
several States and Territories and the District of
Columbia, to witt

One. Of the Library of Congress

Six.' of the Army Medical Museum..."

By the phrase "under such rules and restrictions as the Officers
in charge of each department or collection may prescribe, subject to
such authority as is now or may hereafter be permitted by law," the
resolution made loans permissive but not mandatory.

In later times, it was realised that some research workers needed
better access to the collection than by conventional interlibrary
loan methods, which were not always able to serve them adequately.
When it became possible to provide photocopies of the Library's holdings,
therefore, the Library conceived of this service primarily as an ex-
tension of its traditional service, and made photocopies available to
individuals as well as to groups. The reception of the photocopying
service was enthusiastic.

Mow that the Library has become the National Library of Medicine,
it is appropriate to reconsider the traditional policies in regard
to loans* Loans are made so that books may be used outside the
Library's confines, frequently in conjunction with other equipment,and
ao that works may be examined in greater detail or for longer periods
than is feasible within the Library. These are all worthy objects,
and the only question is whether the loaning of the books themselves
is the best way in which the objects can be attained. The development
of photocopying devices ever the past 25 years has led to an alternate
possibJl'.ty, and this must be examined from various anglea to see if
the nevar way might be the better way.
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To start with, it nut be pointed out that there are legal
restric colons to the unlimited copying of published works; restric-
tions vhioh are vague in some respects but vhioh have been Inter-
preted fairly definitely in Boat. The two moat important interpre-
tations for this problem are that whole works may not be copied and
that multiple copies may not be made. In the field of science, the
short journal article is by far the most Important material to be
requested. For the comparatively Infrequent request for the loan
of an entire monograph of recent vintage, photocopying has no answer.

Other considerations must be weighed to determine the method of
choice In getting medical literature to the scholar. First is the
purely economic one of the cost of a photocopy, next the secondarily
economic question of the progressive destruction of the book in the
photocopying process, and third the ease with which photocopies can be
read. These must be compared to equivalent considerations for loans of
the piece itself.

It is pertinent to Indicate that the cost of making •.
ia ordinarily not greater than the cost of maintaining records on
ordinary interlibrary loans, that circulation of material outside the
library building subjects it to some but possibly not as much wear
and tear on the physical book aa photocopying, and that some typea of
photoaopfcea can be read with the same ease as the books themselves.
Photocopies, moreover, have the advantages of making the material
available outside the building and still provide for keeping the col-
lection together as a unit.

It is recognized that photocopying is a slower process for the
local reader than borrowing the book itself, but If the National
Library of Medicine remains open in the evening and on weekends, as
is now envisioned, local readers with an emergency deadline will have
direct access to the book itself within the library building at all
reasonable times. Moreover, they would be likely to find the book
on the shelf when they need it.

The National Library of Medicine ia set up to serve the entire
nation. At the hearings on the establishment of such a library, great
atreaa was laid on the possibility of making the Library an independent
agency so that it would be free to dsvelop as a national group and not
find itself degenerating Into a Departmental library merely. This
appeara to be a valid point; the resources which the government has
placed at the disposal of the Library for over a century have been
greater than what would have been necessary to develop a Departmental
collection. They have made it a national asset, one for the whole
country, and therefore it should be available to all citizens on an
equal basis. It would be aa illogical to say it should be first and
foremost a Public Health Service Library because it is administratively
centered there, or a Washington library because it is housed there, ae
to say the text of the Declaration of Independence should be available
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only u> the general Services Administration because it la boused i#
the National Arehiyea. The National Library of Medicine is the
heritage of all the country, not of any one group.

Still another oonaideration veigha against the National Library
of Medicine'a present practice of loaning books to and making photo-
copies for individuals, and this rests on the concept of a national
library as a capstone of an arch of libreriea throughout the country,
complementing those libraries, doing what they cannot do as effectively,
if at all,but not supplanting them. To attempt to be at the same time
the local library for each research worker everywhere and the national
supplementary collection for all,is to invite the disaster of falling
between two stools. The problems of each kind of library are different
and it ia unlikely they can be merged successfully.

But even granting that it were possible to carry cut such a
program successfully, it is doubtful whether it would be to the national
interest to do so. To make the National Library of Medicine the medical
collection to which all research workers would turn immediately for help
would be to weaken other medical libraries all across the country. A
physician or research worker who does not get help from his local
library is not likely to support it in money, time, or entrgy. With-
out such support, the library ia likely to grow weaker and become less
able to aid the local physician when called upon for such aid, and this
in turn would cause s still further drop in support. The final result
would be the withering away of the outlying libraries and the centrali-
sation of all medical library service in Washington. This is an
untenable position to advocate because of the likelihood that so vast
an operetion would be an uneconomic and inefficient one,as well as
because in a time of national emergency in an atomic age,the tendency
should be rather to strengthen local situations than to weaken them.
The necessity for strong medical libraries in all geographical regions
of the country has been accepted, it should be pointed out, by the
Medical Library Association, and plans for bringing it into being have
been worked out,though not effectively put in operation.

Loans are now made in three waysi

1) Directly ("over the counter11) to physicians practicing
in the Washington Metropolitan Area. This is the smallest group
of loans, amounting only to about 1000 volumes a year.

2) To other libraries on Inter-library loan. Over 22,000
such loans are made yearly, of which 18,000 (or 82%) are to
libraries in the Metropolitan Washington area end 4,000 (18$)
are sent outside Washington. The loans in and around Washington
are dispatched through the government mail-messenger service or
are picked up and returned by messengers provided by the borrowing
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librsry. Works loaned to libraries outside Washington are sent
express collect and returned prepaid by the borrowing library,
This is expensive to the borrowing library, but la infinitely
simpler for HIM than setting up postage accounts for each

3) As photoduplioatesi to both individuals snd other libraries,
three main types of photoduplioate service can be diatlnguishedt

a. To government libraries and officials. These
requests are filled free of charge; about 40,000
such orders are completed yearly, mostly as
photoprints.

b. To those outside the government who wish to retain
their copies. Such requests are filled on a charge
basis) they amount to about 18,000 requests per
year, which yield approximately $17,000. This none;-
is turned over to Miscellaneous Receipts,U.S.
Treasury*

o. To those outside the government who wish to borrow
microfilm copies. Annually about 10,000 orders of
microfilm copies of journal articles are loaned free
of charge for a period of 90 days.

The cost of these services is shown in Appendix B,

pisflusslon of Tresfint nollov

Free photocopying for government agencies and officials has
developed beyond reasonable bounds. For example, in a recent study
conducted over a two month period, it VM found that over 50)6 of all
requests received could be filled b- photocopying journal articles
from 125 common journal titles of the la:>t :?rve years.

(On the face of it, this is a need which the printing press,
not the camera, is designed to fill. When a request from Mew York
City is received for a photocopy of an article which appeared in last
month's JAUfc, it is apparent that the Library is being treated as a
cheap and convenient reprint service, and not as a library. It is
felt NLM should not run a copying service pey ££f HIM must operate as

photocopying d
library cperations.)
a librer.;', and all photocopying done should be in extension of normal

Fr-vs microfilm loans have developed beyond reasonable bounds.
This service was developed four or five years ago with the primary
aim of providing a mechanism whereby foreign libraries in soft currency
areas, with little or no dollar exchange available, might yet be able
to obtain urgently needed material from NIK. While this service has
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fulfilled ita primary purpoae, It haa perhaps Inevitably widened
to the point where at preaent many requests for free microfilm
loans are originating within the United States. While the service
WM created for a different purpose, the HIM la In the position
of not being able to deny to a tax-paying citizen what it is
providing free to those abroad.

The percentage of requests received at HIM which cannot be
filled is v«ry high; over 12,000 requests each year fall into this
category* The outstanding reason for non-fulfillment is the fact
that works requested are already on loan elsewhere. Any proposed
now policy should provide for decreasing this figure significantly,
to enable HIM to provide better and more consistent service.

The keeping of fiscal accounts for the photoduplioation service
is burdensome in the extreme. Even though the coupon system, with
its block prices, is used in order to make the system as simple as
possible, and even though an extraordinary effort has been made,
over the years, to simplify the bookkeeping system, the task is
8*111 a formidable one. It la conservatively estimated that it ooo^a
-l-tj Library $4*000 per year to account for $17,000 in receipts; w.i
a ratio la shocking, and impossible to justify rationally,

Because the keeping of postage accounts, and particularly the
procedures Involved for Insuring packages, would lead to booklrec- '.m;
haearda similar to those encountered in the photoduplice L-ion area,
the Library's practice has been to loan books to other libraries
outran expreaa-collect basis. The charge for express is usually
more than several times the charge for postage, and thus imposes
an undue burden on the borrowing library, and further unduly re-
stricts the number of requests which the borrowing library might
otherwise legitimately make.

new avateni

The HIM believes that one of its main reasons for being is
the provision of medical literature and the keys to it to all who
are engaged in medical research or medical care. Any change in ita
traditional policies must be examined in the light of whether the
new scheme will perform this function- more effectively than, and as
cheaply as, the older scheme. We believe the proposed new system
will do this.

The new loan policy consists, essentially, of two portions!

1. Hereafter no materials would be loaned to individuals
"over the counter11 for use outside the building. As shown by
the statistics above, this is a minor change.
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2. The interlibrary loan service and the photo-
duplication service would be considered as two phases of
the same plant to get medical literature to all who need
it anywhere* In this scheme requests by individuals would
be channeled through other libraries) BO requests for
leans of original works or orders for photocopies from
individual borrowers would be honored, with the occasional
exception of requests for certain Art Section and rare book
material. The National Library of Medicine would decide her.;
to fill interlibrary loans - by sending the original or by
furnishing microfilms or photoprints) this decision would
be based on copyright restrictions, length of the item re-
quested, rarity of the work, distance of the borrowing
library from the HIM, snd other pertinent considerations.
Photocopies would be retained by the borrower.

All loans under this system, whether of the original or photo-
copies, wouli be entirely free to the borrowing library, except
that poatage charges for the return of original works would be borne
by the borrowing library* An estimate of the cost of such a service
is shown in Appendix B) from this, it can be seen that costs of i:.o
new system are domparable with thoae of the present service* -In
addition, it would aid the borrowing library by doing away with ex-
pensive express charges now incurred by them when they borrow from
this Library, and, by providing them with permanent copies, it
would make elaborate record-keeping unnecessary for them.

___ Besides the factors implicit
ia the discussion already presented, the following effects would be
noticed at NttU

1) Pressure on "core11 journals would be relieved} requests
would be spread more widely over a much larger number of
physical volunea. This would be of great help in preservation
of the Library's collection.

2) Would make more rational the Library's position vis a
vis copyright.

On the other hand, there would certainly be large problems in
public relations* and a difficult adjustment period during the first
year of operation*
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For other medical libraries. Such a system can be expected
to take the interlibrary loan pressure off regional medical
libraries in their areas) it oan be assumed that many such re-
quests will be channeled to the NLM, where the chances of obtaining
tuo material would be great, instead of being directed to another
local library, with a smaller chance of obtaining the work.

The new system, moreover, as noted above, will be cheaper for
the borrowing library than the present one, with its costly ex-
press charges; and, by that fact, will make the service broader
and more useful to all who have need of it. On the other hand,
ainoe this Library '.rill not furnish copies of material to indi-
viduals, and will sind interlibrury loans only when the original
cannot be obtained locally, and will occasionally furnish micro-
films, the pressure on outlying libraries to develop photocopying
service and provide extra equipment (such as microfilm readers)
will increase.

A draft statement of the proposed NLM policy for loaning
library materials is attached as Appendix C.

It is recommended that the National Library of Medicine adopt
the new policy for loaning library materials herein proposed* In
carrying out the program in this manner, the National Library of
Medicine would be fulfilling its obligations to serve all people
impartially, to make its collections available to all who need them,
to keep its collections together for most efficient reference use,
to preserve the collection for the benefit of future generations,
and to strengthen other medical libraries of the nation for routine

emergency use*

April 2, 1957
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NATIONAL XJBRARX OP MEDICINE

rYi»T«a tit ffAAvnm t TOO AWT UATVDTATQ

I.

The aim of ths National Library of Medicine U to make its
resources available to all workers in the hMlth profusion* who
ma have * Mod for than. In fulfilling this aim tht National
Library of Medicine considers thtt its rolo should bt to supple*
•sat ths rosoureos of local sad rogionsl librsriss.

All priatod litorsturs in ths Library's collectloo is svsil-
sbls for loan, with ths exception of ordinary, current, in-trade
publications where ths presumption of wide-spread aoeessibility
elsewhere is reasonable* In ths ease of naterial in ths History
of Hedioiae Division, rsqusste will bs examined Individually.

Ill, UHQ MATBCBMll

The National Ubrary of Medicine will loan aatsrial only to
other libraries• Individuals coming to ths Library oust use tus
material on the premises. For qualified researchers undertaking
long-term bibliographical projects at the Ubrary, study tables In
the stacks will be made available, insofar as facilities permit,
on application to the load of ths Circulation Section.

IV. FflBHflfMAH3

Material in the Library will be losasd In ths original form or
as photodupliostes (microfilm or photoprints). Ths national Library
of Medicine reserves the right to determine SB which form the loan
will be made, taking into consideration costs of photocopying, copy-
right restrictions, rarity of the item requested, its physical
eoaditioa, ths frequency of use of the item, shipping oosts, sad
any other points which seem pertinent. While loan service is later*
national, normally loans to librsriss outside ths Continental united
States will bs made in the form of photocopies only*

V.fflflTiHITBlliflwtm-BQmamiQ

1. Requests for iaterlibrsry loans are to be mads In writing,
using either the ALA Interlibrary Loan form or the HIM Interlibrary
Loan Form (No* _.),available without charge from ths Circulation
Section, National Library of Medicine. All requests must be signed,
sad ths signature shall be understood to be certification that the
material requested is not available in the requesting library.
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Appendix G

2. Requests for loans should contain full bibliographical in-
formation. For books, this consists of full name of author, title
of work, place, publisher, and date of publication. When feasible,
the NLM call number should be given. A request for an article should
show the name of the journal, date of issue, volume number, author,
and title of the article, and the pages (inclusive numbering) on
which the article appears.

3. Loans of original vorks are made on condition that the
greatest care be taken in packing and transmitting material for re-
turn to the National Library of Medicine. Among other precautions,
the corners and edges of books must be veil protectedi unbound
material should not be rolled but should be sent flat, preferably by
mail. All returns must be adequately insured. Original material
from the History of Medicine Division is to be used within the
borrowing library exclusively.

4. All material in original form must be returned within two
weeks of receipt. Any item may be recalled by the National Library
of Medicine at any time. Interlibrary loans In the form of photo-
copies may be retained by the borrowing library.

ft, PBOTOBJAfHIC fflJWICES

1. g&aJuAiflBi* Requests by individuals for photocopies of
books, journals, journal articles, or other printed materials will not
be honored as such. The extent of photocopying at the National Library
of Medicine is limited to a selected portion of Interlibrary loan
requests, as explained above.

2. P*ftfrnpiai Marie*. Works such as portraits, photographs,
etchings and caricatures which are a part of the Library's collection
will not usually be loaned outside the Library. Photographic copies
of these works can be made; coat estimates for such work will be
provided on request.

3. ĵflffUflMfl t**fltflfiT"TF1***- Whenever facsimile photocopies
are required, in positive copy and exact site of the original, or
whenever enlarged copies of certain pages may be required, as for ex-
hibit or other purposes, the Library will make such copies available}
cost estimates will be provided on request.
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2* Discussion with architects
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BOARD OF REGENTS
of the

NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE THIRD MEETING, FY 1957
Washington, June 7, 1957

i FRANCIS, HOGAN, OGLE, RAVDIN, VOLWILER.

""rpti nrniint * Mr. R» I* O'CONNOR and Mr. w. H. KILHAM, jr.,
architects} Mr. Keyea METCALF, building consultant, Mr. C. J.
BIBOALSKI, Public Buildings Service! Dr. W. P. DEARINQ, Deputy
Surgeon Generâ  JPHSj Mr. R. MILES, Director of Administration,
DHSU| Mr. R. V. SEVERANCE, Special Assistant for Building Plans,
NIK.

The Board net for lunch at 1 p.m., and the meeting was called to
order by the CHAIRMAN at It45 p.m.

The DIRECTOR briefly sunnariied the paper "Interim Policy on
Distribution of Publications" vhioh had been distributed to Board
members a week before the meeting. The reccnnended policy would
adjust distribution patterns to federal government agencies in
such a manner that all agencies would receive NLM publications on
an equable basis, within existing financial and regulatory limita-
tions. There was some discussion of the nature and extent of these
limitations, and of government Printing Office practice in offering
publications for sale. Dr. MIDDLETON and General HATS commented
favorably on the proposed policy. The policy was approved, with-
out dissent.

The CHAIRMAN read a letter from Dr. BDRNEI, acknowledging
receipt of the Board*a letter of May 1 ccomunicating the Board's
decision on site. A copy of Dr. SURREY'S letter is attached as
TAB A.

REPORT OS NEW BUILDIHG

The DIRECTOR described three lines of development which had
culminated in a meeting with the Bureau of the Budget on the
morning of June 7, 1957.



LJM 1 - BOB Stipulations on initial at«>ortiflananti Whan
the first &100,000 of the planning funds were apportioned earlier
thla year, the BOB required that before planning of the new
building could go forward, a study of NXM requirements should be
made, and the feasibility of using existing BUDOCKS plans should
be examined against these requirements. A contract was let with
O'CONNOR and KHHAM of New York City to make the required study)
the architects1 report on this matter was delivered to OSA and
CHEW In Washington on Hay 13* The conclusions of the report were
as follows!

a. A better plan, adjusted to present requirements,
and with improved functional relationships, can be
prepared*

b. Space allowances are adequate and the over-all number of
square feet reasonable for the purposes Intended*

el* The BUDOCKS plans have not reached a state of development
where their economic value is very great compared to the
total cost of preparing plans for competitive bids; due to
various changed circumstances, none of the plans are useablo
as they are. and all would need substantial revision} the
cost of revision might well exceed the cost of starting
afresh) the tables of space requirements, and room and equj.r-
ment layouts have considerable reference value in checking
and developing new plans) the engineering phases are not
sufficiently developed to be of any assistance and certain
modifications would be anticipated) the new specifications
would have to be written under OSA criteria) the quantities
used in the estimates would no longer apply with the revised
program and new site, and the unit coats are substantially
below present market values in library construction.

d* While the cost estimate of the BUDOCKS plan was carefully
prepared, in proper detail, it is not believed that unit costs
utilised envisaged the type of construction, materials, and
workmanship expected la a present day library building which
may anticipate a long life of public use) the BUDOCKS total
sum is far below the cost, on a square foot basis, of typical
air-conditioned libraries built in the last few years.

It is believed that it is to the best inter-
est of the government and the future of the National Library
of Mediolne that the BUDOCKS plan be recognised only for the
experience gained In its preparation, and its value as a
reference in determining the new requirements, and it is,
therefore, recommended that new plans be prepared.

In addition, the architect* furnished a cost estimate of $8,774,000,
which is to be compared with the estimate of $5*150,000 in the BUDOCKS
plan, as modified by BOB in 1955.



Line 2 ~ Threatened MrplraAlpji of Qbiî »̂ i-opAi •uthopi.tvi in
March It was discovered that four appropriation Items (one of which
was planning funda for the National Library of Medicine) which the
Public Health Service considered to be "no year11 accounts had been
assigned symbols Indicating annual (1957) availability only* A request
to the Treasury on March 29 for redtsignatlon of these appropriations
as "no year" accounts was denied by the Treasury in a letter of
Apr.1123. Subsequently request was Bade to The Comptroller General
(GAO) for a legal ruling) on May 29 PHS was informed that the
Comptroller General's ruling would be unfavorable to the PHS position.
At this point Mr. Kelly; Director, Office of Financial Management,
DREW, wrote a letter to Mr* Carey of BOB, inclosing a copy of the
architects1 report, stating the urgency of action if funds were to be
obligated before June 30, asking for apportionment of the remainder of
the planning funds, and requesting an early meeting between MEW and
BOB on the matter.

On June 4 a meeting was held
in Mr. Kelly's office, at the request of Mr. Green, BOB. Represent-
atives of DHEM, PHS, MXH, NUJ and BOB were present. Mr. Green stated
that BOB had serious doubts as to the adequacy of the NIH master plan
(!HH reservation development) which had been submitted by NIH to BOB
in November, 1956. Mr. Green stated that he had "informally11 presented
a memo criticising the plan to CHEW in March, 1957. Mr. Green said
that the BOB was concerned that certain major parcel of presently un-
used land should be planned for use in their entirety) he did not see,
for example, why the 45 acre parcel of land In the northeast corner
of the NIH reservation should be "pre-empted" for father use by the
"encroachment" of two planned buildings (Biological Standards and
Dental Research) on a 15 acre corner of the parcel. He asked for
consideration of changing the sites of these buildings, even though
final working drawings for one of them are due on June 13* He mentioned
similar reservations concerning the proposed site of the National
Library of Medicine. Mr. Kejly then referred to a letter (dated May 29)
from Secretary Folsom to Mr. Brundage (BOB) stating a principle which
DREW expected to follow in the r>«"«pg and construction of any new
buildings on the NIH campus. This principle is that as new buildings
ere planned, they should be so located that the land will be economi-
cally used) that unused segments of the lands which might be suitable
for Inter-related groups of buildings will not have their utility
destroyed by locating single buildings In such a way as to block off
the possibility of future economical use of the remaining property. On
the basis of this principle, the question arises as to whether the
National Library of Medleine ought not to be located somewhat closer
to the present NIH building, for instance, just north of the corner
site selected. This would leave vacant the entire south side of the
NIH property, and the Library would still face Wisconsin Avenue.



These three lines
of development came together at the meeting with the BOB on the morning
of June 7. Present at this meeting were MoNamara, Berry, Qreen, Arm/-,
Childs.and Pee of BOB.Kelly, Thompson,. Ruddleston and Leahy of DHEWj
Caulk and Fowlkes of PHSj Palmer and Biegalaki of PBS, Rogers and
Severance of HIM, along with Mr. O'Connor, Mr. Kilham, and Mr. Metoalf.
Mr* MeNamara opened the meeting by stating that the BOB intended to
approve the apportionment of the remaining r"i««n<»g funds, that the
purpose of the present meeting was to go into oost estimates, and that
in any event design of the Library cannot be carried beyond the
"schematicn stage without further review end approval by the BOB.
Mr. Mdtamara wanted to know what kind of construction and materials
are envisaged which would result in costs indicated In the O'Connor
and Kilham report} what waa wrong In terms of coat factors with the
BDDOGKS estimates) what are other libraries being constructed on
today1* market coating! what is the effect of the new site on need for
reviewing the original plans) and what considerations are involved In
determining the new design. Mr. Kilham stated that the average coat
of five libraries designed by O1Connor and Kilham (Princeton, Trinity,
Louisville, Spier, and Colgatê , brought up to date and projected for
ebout one year In the future, formed the basis for hla estimate} that
h*« experience leada him to believe that the BDDOCKS estimate is in-
sufficient to have built a research library comparable with these
libraries or consistent with the program} and explained the necessity
of changes In the BDDOOKS plan. Mr. Metcalf supported and confirmed
these views. Mr. MoMamara said that In spite of everything that had
been said he still did not feel that he had received an adequate
answer on why costs should be so much higher on the new estimate.
Finally, Mr. MoHamara and Mr. Qreen raised a point regarding the
specific siting of HLtt. They stated that policy considerations might
require the building to be placed north of the cross-drive which now
represents the northern boundary of the library site. Mr. Kelly rec-
ommended that this matter be settled after the apportionment had been
made, and the meeting waa then adjourned. At this point, it would
seem certain that BOB la making the apportionment will tack on
stipulations which will restrict the MLM building program rather
seriously.

* » » » » «

There followed a discussion from the floor. At 2i30 Mr. Rufus
MILES, Director of Administration, HEW, appeared, and the CHAIRMAN
Invited him to express his views.



3TATBMBMT BY MR. MILES

The BOB for quit* sometime has been bringing increasing pressure
to beer on various dapartmanta and agenoiea, including HEW, as a
general natter of policy to improve the management and utilization of
real property holdings. This ia a part of the overall program of BOB
to aee to it that land Which ia not sufficiently utilised either for
planning or for use lanediately or on a long-range basis is disposed
of. As part of the whole picture, BOB asked DREW to develop a master
plan involving a ten-year prediction into the future as to how all
the land at BXH would be utilised*

In relation to the proposed site of the National Library of
Medicine, from informal discussions EBEW knows that BOB feels that
the matter of locating HIM as far from the other buildings aa was
proposed, in the corner, would tend to make the use of the land less
economical, and that it would increase utility and other costs, such
as the job of bringing steam lines in from NIB. It ia certainly
desirable to consider all of the pros and cons of moving the building
somewhat closer, north from the site previously discussed, so that
utility lines would be shorter, and there would be less of a problem
of blocking off further use in the future} if a complex of federal
buildings were later to be located on that land, then the land ought
to be available for such a purpose.

The Office of the Secretary wishes to do everything possible to
expedite the apportionment of funds to complete the planning on the
Librery, and to get the building built as rapidly as possible. In
order to expedite that, it behooves us to consider the pros and cons
of movement of the Library somewhat north of the originally selected
site and to aee what the factors in the picture are. If the weight
is strongly on one side or the other, DREW wants to prepare its
position accordingly. The BOB will withhold their full approval until
there is concurrence by them on the site location.

ITE

Dr. LYONS said that he considered that the basic philosophy of
the Board in choosing the site waa the desire to preserve the separate
identity and integrity of the National Library of Medicine, and that
to move the site any closer to the National Institutes of Health would
defeat that purpose. Dr. DeBAKEY reinforced this point; he said that
the Congressional hearings on the Library would reveal that there wed
considerable controversy as to whether NLM should be placed under any
single agency) that the Library's activities In a aense out across all
other health activities of the federal government, and that the Regents



regard these activities as of extreme Importance in terns of their
Influence on the advancement of medical science) that the Library's
separate identity oust therefore be preserved) and that he could not
for a moment think of placing the Library on a site which would tend
to restrict its future development.

Mr. KILHAM said that the corner site is a desirable one, from
the point of view of its individuality and from the point of view of
the slope of the land* Prom a theoretical view, he said, in regard
to the existing NXH plant, the basic objective should be to allow its
expansion from whatever part in the future, and that in allowing for
expansion, proximity of related functions is one of the very important
factors. On that premise, KXH should be able to expand to the south
or the east) expansion into the corner plot would be least likely.
In the long run, that is a very practical consideration. Mr. MILES
felt that there is no special need for NIH to expand either toward
Wisconsin Avenue or southward. To this Mr. KILHAM's rejoinder was
that for any great institution, it is Impossible to predict now what
aspect of the Institution is going to grow ten years from now. A few
years ago one may have thought of NIH that it could never expand
further, but in the last few years it has tripled in site.

Mr. MBTCALF mentioned some points for consideration in choosing
the site for a library. 1) There is a problem of putting on the
main floor all of the functions which should be located there and it
is helpful if you can povide entrances on two levels) 2) For protection
a good part of the building should be underground, but extreme care
must be used In regard to adequate drainage. We ought to be much more
worried about getting books wet than having them burned. 3) We are
interested in having a good exposure) since the north exposure is best,
it is better to have a building with north-south sides longer than the
east-vest sides. A) The most Important point in placing the Library
is to preserve the opportunity for it to be enlarged! the Library needs
to be a single unit indefinitely, and the Library is one thing you cm
be absolutely sure is going to grow. We have been In trouble in our
university libraries all over the country because we admitted they
were the heart of the university, and then we set them down in the
heart of the campus, and so we oouldftft addtto them. We have had to go
to tremendous expense on that account.

Mr. BISGAL3KI said that preliminary discussions had indicated
that the only utility which might be drawn directly from NIH was steam,
and that the difference in distance between the present site and the
proposed site would amount to very little in terms of cost. Other
utilities (water, sewer lines, electricity) might go directly into
public facilities, and there would therefore be no difference in costs
between the two sites. He also said that he understood that another
federal agency has been authorised to plan for a new building if they
can find the land, and that NIH was to be approached for thirty acres)
this would seem to indicate that there are other pressures bearing on
this matter.



The CHAIRMAN said he felt that the site vhloh the Regents had
ohoeen would set off the Library properly, whereat if it were moved
to another location it might be beamed in by other part* of the NIH.
He cald that the wedge of land aoroea the new roadway, which would
never be built up but would remain aa a park, was also a factor in the
Board's thinking.

There was considerable further discussion revolving around these
points. It was felt that the legislation which brought HIM into being
and which made provisions for the new building clearly demanded a site
of Independent distinction, and that the Board would be derelict in its
responsibilities if this Independence were not sealously preserved*
The chosen site is a good site; its relation to utility costs is not
likely to be an important factor) and from the point of view of future
expansion of RIB facilities it seems as free from interference as is
likely to be found* The HIM la a national library, and by virtue of
that fact should be in a position somewhat separate from its parent
agencies*

Dr. DeBAKBI moved that the Board of Regents reaffirm its
position aa to the site of the National Library of Medicine.
Dr. CORRAN seconded the motion*

The DIRECTOR said that he Just wanted to make sure that the Board
was fully aware of the stake. Argument about the site with BOD would
Involve a delay, perhaps a considerable delay, In proceeding. Several
members of the Board, and particularly Dr. MIDDLETON and General BAYS,
felt that nevertheless the Board could not act otherwise*

The CHAIRMAN then put Dr. DeBAKE7*s motion to a vote, and it was
unanimously carried*

Mr. MILES stated that HEW would do everything it could to get the
BOB to move with the greatest amount of speed In dealing with this
matter) and that it would be helpful if a determination could be made
as rapidly as possible as to the approximate amount saved one way or
the other that would be involved between the two sites) if the
difference were very small, it would strengthen the case a great deal.

In the temporary absence of Dr. BORNEY (who had been called to
testify at a Congressional hearing), the CHAIRMAN announced that HEW
had placed a request for $8*5 million in the 1999 budget for the KLM
building. Re said that Dr. BURNEY had also intimated that if the
plans were far enough along there was some possibility of speeding up
obtaining the money by asking for it In a supplementary budget
appropriation. Mr. MILES doubted that this action would gain time,
and said that it might in fact jeopardise the funding.
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DISCUSSION WITH ARCHITBCT3

Mr. KILHAM made * presentation on the new building, mentioning
the fact that be had not yet been authorised to go ahead and design
it. He exhibited pictures of recent buildings designed by his firm to
illustrate some general features of library construction. Be referred
to diagrams of HLM functional areas, in which his central concept was
that of the public catalog being the heart of the activity. He
displayed a nodal of the site, shoving contours, and placed rectangles
of different shapes, all representing 25,000 square feet to scale. In
various positions on the site. Re indicated the effect of placement on
future additions to the Library, and stressed the necessity of having
an adequate amount of land available, and of the architect1* having
some freedom in exact positioning of the building.

The CHAIRMAN said that Dr. BORND had mentioned to him that he
had given further consideration to the position be had taken at the
first meeting regarding the role of the Board of Regents on the
appointment of a Director. Dr. BflRBX said he could only agree with
the position of the Board that appointment of the Director with the
recommendation and approval of the Board of Regents was in fact a
desirable precedent to establish, and should be so noted in the minute?.
Dr. BURNSI anticipated that in any future appointment the Surgeon
General of the PHS would surely wish to have the Board, or a committee
of the Board, canvass the field and recommend to him a suitable
candidate, who would of course have to meet all regulatory qualifica-
tions, for appointment. The Board voted its commendation of the
Surgeon General for his forthrightness on this issue.

Npflfl MEETING

The date of September 23 was confirmed for the next meeting
(9»30 AM). The agenda will Include a review of the past year, a fore-
oast for the new year, and PY*J9 budget. Other items will be 1) discus-
sion of policy on scope and coverage) 2) new building progress}
3) report on how the new loan policy is taking hold.

The meeting was adjourned at 4130 P.M.

Respectfully submitted)

FRANK B. ROGERS
Secretary to the Board
National Library of Medicine

Attachment!
TAB A - Letter Dr. Burney to Dr. Daniels
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y THE SORGEOH GENERAL OP THE PUBLIC HEALTH SERVICES

WASHINGTON

June 6, 1957

Dear Doctor Daniels*

As you know, I have juat returned to my desk
after an absence of over a month in connection with
the WHO meeting in Geneva.

I am extremely pleased to have your letter of
May 1, oonmmioating the decision of the Board of
Regents of the national Library of Medicine fixing
the site of the new building for the Library in the
Southeast Sector of the Rational Institutes of Health
reservation in Bethesda. It seems to me that this is an
eminently suitable location! all of us in the Public
Health Service are, of course, especially pleased that
the Library will be adjacent to two great medical
centers, the U. S. Public Health Service's National
Institutes of Health and the National Naval Medical
Center.

I have passed your letter on for the consider-
ation and approval of Secretary Folsom with my full
concurrence. I assure you that I will do everything
in my power to see to it that work on the new building
proceeds as rapidly as possible.

Sincerely yours,

/•/ L. E. Burney
Surgeon General

Dr, Worth Daniels
Chairman, Board of Regents
National Library of Medicine
Washington, D.C.



June 3, 1957
RATIONAL LIBRARY OF MEDICINE

INTERIM POLICY ON DISTRIBUTION OF PUBLICATIONS

Ihe_

The transfer of the Library from the Department of Defence to the

Department of Health, Education, and Welfare and ita new legislative

atatua as the National Library of Medicine require a re-evaluation of

major Llvvtry practices, aaong them the policy on distribution of publi-

oatlono. This problem it difficult because the audiences for the various

publications differ, because the costs of the publications vary widely,

and because of other differences such as periodicity, general versus

special nedloal aubjeot Interest, governmental requirements, and ao on.

At this time the Library administration wishes to recommend changes only

in the area of distribution of publications to agencies of the Federal

Government, for it la here that inequities of current practice are moat

evident. Prompt action in this area la desirable ao that notioea can go

out to the agencies affected before new fund commitaaats-. are made by

them, and this ordinarily occurs early in the fall.

The Library1 a distribution patterns have never been codified into a

formal polioyt dlatribution of each publication has been developed s

separately after having been considered from the viewpoints of financial

necessity and the Library'• former special obligations as an Armed

Forces activity. That certain Inconsistencies are discernible la due to

the fact that these considerations have been given different weights at

different timea, that no statutory base for the Library'a operations

existed, and consequently that factors of expediency sometimes prevailed.
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For example, oo the 000 hud the Library baa always made the

available without charge to organisations within tin

Department of Defense, but has Insisted that other agencies purchase the

publication through the Superintendent of Dootanents, Government Printing

Office} on the other hand,copies of occasional bibliographies have from

time to tine been distributed free to all agencies.

The Librarŷ  present position is obviously untenable. To rationalise

the pattern of distribution of publications to offices of the Federal

Government requires only modest adjustments) the solution of the problem

within the framework of the present financial and statutory pattern Is

relatively simple. In brief, the Library proposes to provide all of its

publications free to all government organisations which have need of them,

on as equitable a proportional base as can be devised, and within the

financial and regulatory limitations on each publication.

1. the National Library of Medicine Act states the purpose of the

Library as being "to aid In the dissemination and exchange of scientific and

other information") one of the functions of the Library is to "publish and

make available its catalogs, Indexes, and bibliographies") and "The

Surgeon General is authorised, after obtaining the advice and recommenda-

tions of the Board, to prescribe rules under which the Library will provide

copies of its publications or materials...to public and private agencies and

organisations, institutions, and individuals. Such rules may provide for

making available suoh publications...(l) without charge as a public service,

or (2) upon a loan, exchange, or charge basis, or (3) In appropriate

oireumstanoes, under contract arrangements...11
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2. Section 1 of the Aot ofMay U, 1922, aa eroded (U USC 220),

provide! ej followst "The heed of any executive department, independent

offlee, or establishment of the Government ia authorised, with the approval

of the Director of the Bureau of the Budget, to uae from the appropriation!

available for printing and binding auoh sums aa may be neoesaary for the

printing of Journals, nagaainea, periodicals, and similar publications aa

he shall certify in writing to be neoesaary in the transaction of the public

business required by lav of auoh department, office, or establishment. There

may be printed, in addition to those neoesaary for such public business,

not to exceed two thousand copies for free distribution by the department,

office, or establishment issuing the same* The Publicft1inter shall prjnt

such additional copies thereof as may be required for sale bo the public by

the Superintendent of Documents| but the printing of auoh additional oopiea

required for aale by the Superintendent of Documents shall be subject to

regulation by the Joint Coonittee on Printing end shall not interfere with

the prompt execution of printing for the Government.11

The following list of publications provides the basic data for each

publication, and givea present and proposed governmental distribution*

Present figures are accurate, but rounded off) proposed figures are

Indicative of general magnitude, but may and will be adjusted up or down

to meet changing requirements.

1. CURRENT LIST OF MEDICAL LITERATURE

Monthly| indexes selected current Journalsj sold at $13.50 per

year domestic, 117.00 foreign. Three year approval granted by Bureau

of the Budget expires 30 June 59, and must then be renewed) it limits the



to a maximum of 5000 pages a year, a maximum of 1800 copies

per issue for official use and free distribution, for which the printing

funds (Library) may not exceed $33,000 per year*

Distribution

PROPOSED

1800LIBRARY'S Printing Ordar
Dept. of Defense
Other free diatr
Libr, reserve, & stock
Exchange

Veterans Administration
Public Health Service
Other gov't agencies

GOVERNMENT SUBSCRIPTIONS
Public Health Service
Other government agencies

RIDER TQ REQUISITION
Veterans Administration

350
50'
125
975

1500
(325)
0

(75)
(925)

(250)
100
(125)

(75)
(125)

200

250

2. NATIONAL LIBRARY OF MEDICINE CATALOG

Annual) quinquennial cumulation) contains the record by author

and subject of books cataloged in the Library since 1950* Published as

a supplement to the catalogs of the Library of Congress, which absorbs a

ĉonsiderable portion of the costs* The National Library of Medicine sub*

sidises this publication by purchasing 125 copies of each issue, at a

cost of $2000 for the annual volume and $10,000 for the five year cumulation*

The annual volwe sells for $17*50 and the quinquennial cumulation for

$64.00 (six volumes).
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LXBRARY'S Order
Dept o£ Defense
Other cov*t
Private Inat.
Libr, reserve, 4 oxohgi

Veterans Admin.
Public Health Service

Distribution

RESENT

125

40

IMPOSED

125

o
(30)

(20)
(10)

3* INDEX CATALOGOE OF THE LIBRARY OP THE SDRQEOM GENERAL'S OFFICE

Occasional! deoiaion taken in 1950 to discontinue this publication,

vbloh la now auperseded by the Current LJjJfc and the HIM Catalog. Last

volume of the regular aeriea (Seriea IV, vol. 11) vaa publiahed In1955

(on sale at $9.00). In addition to 58 volumes already publiahed, a

supplementary aeriea of 3 volumes will be publiahed during the next five

years to bring this publication to date 1950. The cost of printing,

•60,00d per volume, can be Justified only on the basis of fulfilling a

commitment begun in 1880, and finally closing it out. Distribution! The

Library buys 1000 oopiea, which are distributed free to medical libraries,

government and private, throughout the world. It is proposed to continue

this sane distribution for the last three volumes.

4. BIBLIOGRAPHY OF MEDICAL REVIEWS

Annual| first issue (experimental) in 1956. Lists review artiolea,

by subject; will be continued! current issue in press) probable price $1.50.

Distribution

LIBRARY Order
Dept of Defenae
Veterans Admin
Other gov't agencies
FubUoTHaalth Service
Libr, reserve, & stock
Other at exchange

(350)
250
(225)

(125)
(550)

RESENT

1500
.'.'j 325

250
125
100
75
125

PROPOSED

1000
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5* OCCASIONAL BIBLIOGRAPHIES * PRINTED

Exenpleal PJADUL SjihAtltutflA. (1951)*

(1954)§ S.trji

(1955)* Thia lot la tfat only one sold ay the Superintendent of

Document* (|l,CO)i the others have been distributed free on request. En

1956 the bibliography on Cancer Chemotherapy waa publiahad aa a aupplement

to the Journal GANGER RESEARCH, In preparation now la a bibliography on

payohopharaaoologioal agenta.

^ iflfff* ftfim* diatribution aa Bibliography of MatJiaal Rm

(1000 oopiaa).

6. OCCASIONAL BIBLIOGRAPHIES - PROCESSED

Exa&plea I Rffeota of Jat Alyayaft Nolae OH Hearlmn Lowai*

Thaaa naar̂ print bibliographiaa ara publiahad

with the Library1* own reproduction facilities and ara diatributed free

upon request.

ReoeiB&andationi Gontioua free diatribution*

7. NATIONAL LIBRARY 07 MEDICINE CLASSIFICATION

The Library'a aohama for ahelf arrangement of ita booka. 2d ad*»

1956* Available fron Superintendent of Dootnanta at $2.00 par oopy.

Diatribatlon free to aeleoted federal â enoiea and to selected library

schools.

Reocanendationi free distribution to all recipients of the HIM

(2 above).
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S. NATIONAL LIBRARY. OP MEDICINE NEWS

Monthlŷ  a medium for the dissemination of information concerning

tht Library*! activities, services, tad holdings to physicians, educators,

and librarians in thia country and abroad. Thraa year approval granted by

Bureau of the Budget expires 30 April I960, and muat than ba ranavtdi it

liaiti the News to a maximum of 48 pagaa par year, 12 issues par year,

1000 oopiaa par issue» and an annual expenditure from printing fund! of

1160.00.

ReoomBondationi Continue free distribution to individual! and

institution! requesting.

9. ANNUAL REPORT OP THE NATIONAL LIBRARY OP MEDICINE

Near-print) prepared primarily for aubmlMion to the Surgeon

General, PHS. Diatributad aa a profaaaional courtesy to a maximum of 350

medical and other raaaaroh librariaa at home and abroad.

Recommendation! Distribution to all recipients of the NLM
(2 above).

10.0CCASIONAL ADMINISTRATITO PAMPHLETS

Example!! Sarjriflaâ  J30£dLJBft](llfi£ftt

Published to provide the Library's clientele with information about its

lervioee. Distributed free to all who requeit them) aJao uied aa sub*

stitutes for or as supplamanta to eorraapondanoa*

ReeoBDandationi Oontinua preient free distribution.



BOARD OF REGENTS

NATIONAL LIBRARY OF MEDICINE

ASOP.&
for

Meeting of September 23, 1957
Washington, 9>30 a.m.

1. Report of the Directon

a. The year just pest (see Annual Report, FT 1957).

b. The year ahead (see Program Document, FY 1958).

c. Budget for Fiscal Year 1959*

2. Report on the new loan policy.

3. Discussion of policy on scope and coverage (see paper
attached).

4. Building program.

5. Date for next meeting (early February?).



BOARD OF REGENTS
NATIONAL LIBRARY OF MEDICINE

Agenda Item 3, Meeting of September 23, 1957

POLICY ON SCOPE AND COVERAGE

At the meeting of April 29, 1957, background papers on
this topic were distributed to each membert

1. Acquisition Policy of the National Medical Library; Pro-
ceedings of a Symposium held 12 April 1956;

2. Library Manual B-5, dated 20 December 1955, subject: "Scope
and Coverage of Collections";

3. Library Manual B-5a, dated 27 December 1955, subject! "Re-
sume of Scope and Coverage."

Extra copies of these papers can bo supplied on request.

The following is recommended as minimal background readings

1. All of Library Manual B-5.
2. From the Symposium—

a. Paper by Colonel Rogers;
b. Paper by Mr. Clapp;
c. Paper by Dr. Smith;
d. Paper by Dr. Bestor, especially pp. 49-52, p. 63.
e. Discussion, especially pp. 67-69.

3. See also National Library of Medicine Act, Section 375.

The Library administration makes the following recommenda-
tions to the Board of Regents:

1. That the Board of Regents approve the general policy of
scope and coverage of collections now beinp pursued at the Na-
tional Library of Medicine (as exemplified in Library Manual B-5).

2. That the Board of Regents require that additional
studies in this field be made. (At the moment, particular
attention is being given to theses, morbidity and mortality
reports, and hospital reports.)

3. That the Board of Regents take a continuing interest
in this area, and that the Board members, individually and
collectively, offer opinions and recommendations thereon to
the Library administration from time to time.



BOARD OF REGENTS
of the

NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE FIRST MEETING, FY 1958
Washington, September 23, 1957

Membera absent; FRANCIS, HAYS, HOGAN, MIDDLETOM, MUMFORD, 03LE.
Dr. W. -Palmer DEARINO, Deputy Surgeon General, PUS, sat in for Dr.
BURNEY.

The meeting was called to order by the CHAIRMAN at 9:30 a.m.

REPORT ON WATER DAMAGE TO COLLECTION

The DIRECTOR reported that on September 17 about UOO books of
the Library1a collection had been damaged when water backed up in a
storm drain which was mis-connected to waste lines, and overflowed
into the vest basement stacks. All of the damaged books were imprints
of the first half of the nineteenth century. Yeoman work on the part
of the staff will result in allowing most of the books to be rebound,
with only water stains to mark the incident, but a few of the books
must be written off as total losses. Members of the Board felt that
this incident heavily underlines the urgency of the need for new
construction.

BUILDING PROGRLSS

On June 19 the Bureau of the Budget-apportioned the ̂350,000
which had been appropriated for planning. In making the apportion-
ment the Bureau entered four stipulations: 1) the building to be
designed not to exceed 230,000 square feet) 2) for planning purposes,
not to cost more than 47,300,000 on the basis of current construction
costs) 3) no provision made for cafeteria for employees) U) "it is
expected that the building will be located closer to existing central
services of the'National institutes of Health than was indicated on
the master plan."

During the last week of June a contract for architectural serv-
ices was negotiated with O'Connor and Kilham of New York, and the
planning funds were obligated*

On the 17thof June Dr. DANIELS wrote a letter to Dr. BURNEY
transmitting the Board's reaffirmation of its decision on site,
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made at"the meeting of the Board on June 7 (copy attached)* On July
25th Mr. FOLSOM wrote to Mr, BRUNDAGE, Director of the Bureau of the
Budget, as follows (in part)t "After reviewing the recommendation
of the BOARD OF REGENTS and the advice of the staff of this Depart-
ment, I have come to the conclusion that the site previously selected
is a wise and prudent choice* We therefore propose to request the
General Services Administration to advise the contract architect to
proceed vith the development of plans for construction of the building.
Since tin; architect cannot proceed without a firm decision on the site,
and since he has notified us that his staff will have to be assigned
to another project if there is farther delay, it seems to me we should
give him our decision by July 31. Sincerely yours."

No reply was received from the Bureau of the Budget, and on
Augast 5 the architect was instructed*to proceed with the plans on the
site selected by the Board of Regents.

The matter of a lunchroom for the Library is currently being
negotiated, with the Department taking the position that this is a
necessity.

The space and dollar limitations are not being argued at this
point. These issues cannot be dealt with intelligently until the
plans have reached a more advanced stage.

Dr. BEARING commented on the budget situation in general. He
indicated that even obtaining apportionment of FY 1958 operating funds
was extremely difficult. Afjber reminding the Board that all informa-
tion concerning development of the President's"budget is confidential
and privileged within the Executive Branch, Dr. DEARING said that the
Bureau of the Budget had given DHEW a ceiling figure for the Fiscal
Year 1959 budget which is a substantial cut below that which Mr. FOL-
SOM believes to be the needs of the Department. On instructions from
Mr. FOLSOM, the Department is now developing two budgets for Fiscal
Year 1959 - the so-called "A" and "B" budgets. The A budget is the
budget which comes under the ceiling figure supplied by the Bureau of
the Budget; this budget contains no funds for construction of the
National Library of Medicine nor for any other PHS-sponsored construc-
tion. The B budget is the budget which the Secretary believes is
necessary) funds for construction of the Library are included In the
B budget. The Secretary will fight for acceptance of the B budget;
it remains to be seen how successful this action will be.

DISCUSSION BY THE BOARD

The CHAIRMAN put before the Board the question of what action
could be taken to support the Library's request for construction funds.
Dr. DeBAKEY and Dr. RAVDIN felt that the Board should offer a resolu-
tion of support to the Secretary, with copies to Senator HILL and
Mr. FOGARTY. Dr. LYONS and Dr.'VOLWILIK thought thut the resolution
should go to the President. Dr. BIBBY suggested the need of two
communications, one to the President and another to the interested
parties in Congress. After extended discussion, the following motion
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was made and carried!

Motioni That the CHAIRMAN draft a letter to the President,
submit the draft to Board members for comment, then send the
letter to the President with a copy to Mr. FOLSOMj that the
CHAJJ'.;-*\N prepare letters to Senator HILL and Mr. FOTARTY
coiftnending them for support of the Library's appropriation
requests.

REVIEW OF BUILDING PLANS

The Board discussed plans drawn up by O'Connor and Kilham and
designated "H-3." The Board expressed some concern at putting the
loading dock area on the side of the building toward the National
Institutes of Health (north side), and suggested that, all other
things being equal, the architects should consider a reversal of the
floor plans so as to bring the loading dock on the south (Glenbrook
Parkway) side. The Board asked the DIRECTOR to convey this view to
the architects for their consideration*

WCftK OF THE LIBKARY DURING FY 1957

The Annual Report for Fiscal Year 1957 had been distributed
earlier to all members of the Board, Board members were profuse in*
their praise of the record, and of the quality of the report itself*
Miss MARSHALL offered a motion commending the Library administration,
in which the Poard concurred. Dr. DeBAKEY suggested that it would be
a good idea to submit a synopsis of the report, highlighting certain
features, for publication in the Journal of the American Medical
Association. The DIRECTOR mentioned an arTicle on the library by
Dr. SCHULLIAN (Cleveland) and himself, which will probably appear In
the January 1958 issue of Library Quarterly.

PROGRAM OF THE LIBRARY FOR FY 1958 AND FY 1959

The Program Document for Fiscal Year 1958 had been distributed
earlier to all members of the Board. The DIRECTOR cautioned that the
Program 'ocument is not to be considered a publication of the Library) •
it is a document developed exclusively for internal management purposes,

The Program Document, FY 1958, indicates how the £l,U50,000
appropriated for FT 1958 would be used to support the Library's pro-
grams. It was also indicated that for FY 1959 the Library had re-
quested $1,553,000 and was being allowed $1,U52,000) the difference
of $101,000 was to have been used to introduce new methods of pro*
duction, involving newmachinery (largely automatic camera equipment),
into the Current List operation, and to regularize the Library's
intern program, now being financed "out of the hide" of regular
operations. It was also indicated that the Librury staff, which had
fallen to a low of 205 members in January, now stood at 223 (to be
compared with 225 positions authorized and funds to support 217 man-
years).



Considerable interest was expressed in the intern program. Dr.
RAVDIN, Miss MARSHALL, and the CHAIRMAN felt that the Library adminis-
tration'should go all ottt in support and further development of the
trogram. Dr. BIBBY, Dr. VOLWILER, and Dr. CURRAN conroented on various
aspects, and Dr. WILSON inquired as to the range of interest (in the
various library schools) which the program had elicited.

The DIRECTOR was asked to explain further the desired changes in
Current List production, which had been mentioned in the Annual Report
for FY 1957. The changes were described, Again'the Board expressed
a deep interest in the possibilities as outlined*

The discussion of these two points was enlarged. The Board felt
that the Library should continue to pursue the tack it was taking in
training for,and research in, medical librarianship. The Board be-
lieves that the seeking of funds to support internship and fellowship
programs, and to support research in mechanizing some elements of the
indexing operation, should not only be approved but also encouraged.
The Board suggested that the Council on Library Resources, Inc., (Ford
Foundation funds) might be approached. The idea of a Library Coordina-
tor for education and research was mooted. Dr. BIBBY felt that one or
the other program should be tackled first, not both at the same time*
The DIRECTOR indicated that he felt there was something anomalous in
having an agency of the Public Health Service seeking training grants)
Dr. DeRAKEY and Dr. BIBBY disagreed. As to research, the DIRECTOR
felt that brains and ideas were more scarce than money. -

A motion, offered by Dr. DeBAKEY and seconded by Dr. LYONS, to
tho effect that the Board encourage the further development of research
and training programs of the Library was eventually brought to a vote
and passed. It seemed clear that the Board expected that the DIRECTOR,
despite his expressed hesitancy and doubts, would explore further the
possibilities of obtaining funds to support the research and/or
training programs.

PROGRESS REPORT ON LOAN POLICY

The Board, at its last meeting, had asked that the new loan policy
be appraised and reported on. The new system has been in effect only
since September 1, and it is difficult at this early date to get a
sound view of what is happening.

In the first half of September 3,959 requests were received. Of
these, 3,161 were; filled, 279 of them by sending the original piece
and 2,882 by sending a xerographic copy. (Of these last, 2U7 went to
APO addresses.)

There were 798 requests which were not filled. Of these, h!9
came direct from individuals, who had to be notified of the change in
the system. Another 156 requests were sent in as paid orders, and
these were returned. The remainder were denied for one reason or
another - they were requests for entire copyright'issues, for example,
or they * re references which were undecipherable.
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On the whole, the DIRECTOR'S impression was that the new program

is going well, that requests were comparable in volume to those re-
ceived under the old system, and that the initial falling-off in number
of requests which'had been predicted for the early change-over period
had not developed.

The DIRECTOR expressed his concern with the continuing vexing
problem of copyright restrictions. He indicated that the Library is
proceeding as circumspectly as possible, but that it is possible, if
not indeed probable, that the years would bring, sooner or later, a
test of the issue in the courts. Dr. VOLWILER, in particular, ex-
pressed similar misgivings. The DIRECTOR took pains to indicate that
despite the difficulties of the situation it seemed clear to him that
the Library could do no other than pursue its present course, since
a very large part; if not the major part, of the Library's services is
dependent upon it.

POLICY ON SCOPE AND COVERAGE

Complete statements of the Library's policy on scope and coverage
of the collections, along with a copy of the Acquisitions Symposium
Proceedings (1906), had previously been placed in the hands of all
members'of the Board. An interesting and extended discussion of the
problem, with Miss MARSHALL leading,'ensued} the various baffling
aspects of the problem were reviewed. The consensus of the Board seems
to indicate that, in collecting, the rule of thumb for most medical
libraries should be "When in doubt, don't," but that for the National
Library of Medicine the rule would have to be reversed*

Motion. Dr. DeBAKEY moved, with second by Miss MARSHALL,
U-.-t ~:ie Board approve the general policy of scope and
cov-t'̂ ge of the collections now being pursued, and that
the hoard recommend that continuing studies be carried out
in this field. The motion was passed unanimously.

MISCELLANEOUS TOPICS

Harvey Celebration. The Harvey Tercentenary Celebration, held
at the Clinical Center of the National Institutes of Health on Septem-
ber 17, and jointly sponsored by the National Heart Institute and the
National Library of Medicine, was a qualified success. The magnifi-
cent exhibit of Harveiana will be on display at the Library during
October and November, and thereafter at the Smithsonian Institution,
the Medical Museum of-the Armed Forces Institute of Pathology, and
Georgetown University.

Publications. Copies of the recently published National Library
of Medicine Catalog (1956), and the second volume of Bibliography of
Medical Reviews were displayed.
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NEXT MEETING

The Board determined that the next meeting of the Board of Re-
genta will be held on Monday, December 9, 1957, at 9*30 a.m. Mr*
O'CONNOR and Mr. KILHAM will be invited to attend, and the plane for
the new building will be reviewed and criticized.

The Board set February 17, 1958, as a tentative date for a
following meeting.

The CHAIRMAN reminded the Board that his term of office will
expire at the end of February; he felt that no'period should inter-
vene in which the chairmanship would be vacant. He therefore put the
Board on notice that he expected to call for election of a new Chair-
man of the Board at the last meeting which will occur before the end
of his term.

The .neeting was adjourned at 3 p.m.

Respectfully submitted,

FRANK B. ROGERS, Secretary
Board of Regents
National Library of Medicine

Attachment:
Copy of letter of Chairman to
Dr. RURNEY, June 17, 1957
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June 17, 1957

Dr. Leroy E« Burney
The Surgeon General, Public Health Service
Department of Health, Education, and Welfare
Washington 2$, D. C.

Dear Dr. Burney:

On May 1, 1957, I transmitted to you the decision of the
Board of Rngents regarding the site for the National Library of
Medicine; this letter bears on the subject further*

Meeting on June 7th, the Board of Hegents was informed that
some question had arisen as to whether a more northerly location
than that selected by the Board might be preferable. The Board,
which had previously made an inspection visit to the National
Institutes of Health area, considered this matter carefully, and
voted unanimously to reaffirm its previous decision; namely, that
the site for the National Library of Medicine shall be in the
southeast sector of the NIH reservation, marked by the proposed
Gleribrook Parkway on the south, the proposed north-south perimeter
road nearest Wisconsin Avenue on the east, and with the north and
west limits defined by a slight relocation of the proposed roads
marking those boundaries so that the area within these confines
shall consist of a minimum of ten acres for the Library's use*
The Board felt strongly that the legislation which brought the
National Library of Medicine into being and which made provisions
for a new building clearly demanded a site which preserves and
attests"the separate integrity and the national character of the
Library.

The Board was rleased to have your assurance that you will
do everything possible to forward construction of the new build-
ing, and you may be certain that you have the all-out support
of the Board as you proceed with this task which is of such vast
Import for the advancement of medicine*

Sincerely yours,

/s/ Worth B. Deniels
WORTH B. DANIELS, M. D.
Chairman, Board of Regents
National Library of Medicine



(No Agenda issued for

meeting of December 9, 1957)



BOARD OP REGENTS
of the

NATIONAL UfiRARX OF MEDICINE

MINUTES OF THE SECOND MEETING, FY 1958
Washington, December 9, 1957

M̂ h>r. «h««nf.i FRANCIS, HOGAN, WILSON.
flpaata traaanti Mr. Keyes D. Metcalf, Building Consultant to the

National Library of Medicine
Dr. Alna C. MeGuinness, Special Assistant to the Secretary,

Department of Health, Education, and Welfare
Mr. E. G. Huddleston, Jr., Chief of the Property Management

Branch, Division of General Services, Department of Health, Education,
and Welfare

Mr. DeWitt L. Cooke, Chief of the Property Management Branch,
Division of Administrative Services, Public Health Service

Mr. Harry L. Doran, Deputy Chief Finance Officer, Division of
Finance, Public Health Service

Mr. Charles L. Carroll, Acting Liaison Architect, Public Buildings
Service

Mr..Ray W. Grin, Executive Officer, National Library of Medicine
Mr. Robert B. OfConnor, Mr. W. H. Kllham, Jr.,Mr. Robert M.

Beder, Architects for the National Library of Medicine

The meeting was called to order at 9t30 a.m. by the CHAIRMAN,
who announced that the morning session would be devoted to a review
of plans for the new building.

MORNING SESSION

Mf i iVrjUHflfl* "Th* following brief review of the progress of
work on the new National Library of Medicine may serve to bring the
Members of the Board of Regents up to date.

"On April 5th 195? the General Services Administration called
0*Connor and Kilham to Washington to negotiate the first contract for
architectural services to include a survey and report on the needs of
the National Library ef Medicine and the extent to which plans pre-
viously prepared by the Bureau of Yards and Docks, U. S. Navy, could
be utilized in the preparation of documents for construction.

"On May llth 1957 the report just mentioned was submitted to
GSA. This recommended!

"1. That the Budooks plans could not be usefully employed
except for data on existing conditions and functional procedures, and
accordingly a new approach should be made to the planing problem
giving consideration to:
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a) the new policy situation resulting from legislation
establishing the »ew National Library of Medicine;

b) the new site selected by the Board of Regents;
o) the revised program for the building.

"2, That am overall budget of $8,774,000 be authorised based on
240,000 square feet of space aad a staff of 250 persons. This was
figured at $22.50 per square foot plus the various reservations and
contingencies provided In G3A and BOB procedures.

"On June 7th 1957 the Architects and the library consultant,
Mr. Keyes Metcalf, appeared with representatives of the National Li-
brary of Medicine, the Department of Health, Education, and Welfare,
the General Services Administration, and the Public Buildings Service
befofe the Bureau of the Budget. At the close of that hearing the
Bureau of the Budget announced that they would recommend procedure with
planning though at a reduced budget (subsequently set at 17,300,000)
and reducing the authorised area to 330,000 square feet. They also
stated that their report would question the site selected for the new
building.

"That same day the Board of Regents met at lunch in the National
Library of Medicine. After discussion the site selection was reaffirmed,
and the Architects and PBS liaison officer were asked to prepare data
on utility costs for this site relative to one further north along
Wisconsin A,,emjue which appeared to be the preference of the Bureau
of the F- dtet.

'":o further conclusion having been reached as to the site, the
Department of Health, Education, and Welfare directed a letter on
July 25th 1957to the Bureau of the Budget urging settlement of the
site question on the basis of the original selection. By August5th,
no reply having been received to that letter, it was assumed that the
original site was definite.

"Meanwhile, on June 24th 195̂ , GSA negotiated with the Architects
a second contract providing for completion of professional services on
the proposed new library. While progress with the drawings during
June and July was somewhat retarded by uncertainty as to the site,
development of the diagrammatic plans has been actively pushed since
early'August. A total of twenty schemes has been prepared, discussed
by the Architects, the library authorities and the library consultant,
and modified in accordance with these discussions. The drawings
before you today are the latest revision of the twenty-first scheme
lettered H-13. Caving reached the point where they are acceptable
to Colonel Rogers they will be submitted officially to GSA to
constitute the diagrammatic stage of the design contract, subject to
any improvements which may come out of today fs discussion."

ft* f»ipn«- Mr. KILHAM and Mr. BEDER presented a
series of drawings in slide form, and the DIRECTOR commented on each.
Of many points questioned and discussed, the following are perhaps
particularly worthy of notes



- 3 -
TV IQfg Danamhar Q

LC.VY - Siae probably adequate) consider incorporating built-in
upright exhibit oabineta.

STUDIES - Bulk of theee are in stack areas) those few in main
reading room may be used alternatively as typing rooms (readers1) and
microfilJK-iviewing rooms,

FILM COLLECTION - Adequate storage space available.
LOCKER ROCKS - Only for guard and char force; staff will disperse

to work areas.
AUDITORIUM - Omitted in accordance with ruling of Bureau of the

Budget} now only Board Room included*
BOOK CAPACITY - 1,293,000 volumes, a little more than double

the present holdings.
MAIN STACK AISLES - Six feet vide, uniform pattern.
RANGE AISLES - With usual shelves, 30 inches.
SERVICE ENTRANCE - The Board had recommended consideration of

placing the service entrance on the opposite side of the building.
After considerable study it was decided to place it on the north side
of the building, as originally planned. Reasonst l) the most important
aspect of the building is that from the southeast; 2) not desirable
to bring traffic up steep slope, and no indication as to when access
to Olenbrook Parkway will be available; 3) future expansion of the
building is planned toward the rear (west) and present location facili-
tates this; 4) loading dock will be U feet below level of main floor,
and can be adequately screened by this difference in surrounding ground
level as well as by landscaping.

DOME STRUCTURE - Center well would equalise bomb-blast pressures
on inside of walls. Provides some admixture of natural light in
interior of very large building; this is a psychological advantage.
Form of u-ny hot yet decided upon.

01 -IDE HEIGHT OF BUILDING - Long low building, necessitated by
requirements of underground stacks and all major functions on ground
floor, makes exterior treatment difficult; on the other hand, this may
be thought of as offering ah unusual opportunity for capitalising on
a very fine setting.

Mr. Metoalf summarised by stating that he felt that "thearchi-
tects have come a long way,and those are good basic plans. It
pleases me particularly that the communication system has been worked
out very simply. So many of our large buildings become terribly com-
plicated; here the architects have been very successful in simplifying
the arrangements."

AFTERNOON SESSION
Members of the Board were presen$7

* The CHAIRMAN reported on
his talks with General Snyder, following receipt by the President of
the letter authorized by the Board at the last meeting /pe* TAB Ay.



The upshot of the vhole affair seena to establish that considerations of
fiscal ̂ olioy are still primary, and that the chances of construction
funds l>:.i.ng included in the FT 1999 budget are very remote. Dr. BURNEY
confirmed this.

The disoussien turned to possible courses of action to be followed
from,1 this -point. Dr»̂ RJkXi0V said that the Anerioan College of Surgeons
had Informed Mr. Poison of their interest in a new building for the
Library. Dr. LYONS put forth the idea of trying to make more prominent
the role of the Library in relation to space medicine. General OGLE
cemented on the relatively small amount of unclassified literature on
the subject; he drew attention to the Increasingly acute relationship
of medicine with physios, chemistry, astronomy, and the basic sciences.
The discussion broadened into a review of the Library's activities In
^Mllffg Russian literature, into the need to spread information about
the Library more widely among the general public, and Into the possi-
bility of expanding the Library's functions and collecting scope Into
adjacent fields of science. The DIRECTOR spoke a cautionary word on
this last proposal; while science is indeed indivisible, it does not
necessarily follow that what Is needed is one great unified library
for all the sciences.

Dr. DEBAKEY felt that the Board should again stress the urgency
and importance of the need for the new building, pointing out the
relationship of the Library to intelligence programs and the national
security generally. Dr. RAVDIN alluded to the President1* statement
in signing the bill to aid in the construction of medical research
facilities| he felt that reoent discussion in the Association of Ameri-
can Medical Colleges dealing with the future expansion of medical edu-
cational facilities which will be required by continuing population
growth was also highly pertinent to the argument for support of the
Library. After further discussion -

Motioni Dr. DEBASE! moved, with second by Dr* LIONS, that the
CHAIRMAN prepare a latter to Secretary Folsom embodying the various
ideas outlined In the paragraph immediately above.

Report from the Director. The DIRECTOR reported on the status
of the new loan policy (slimmericed in the December NEWS), 4nd said
that he thought it was going along very well. In response to a ques-
tion he said that 65? of the orders are processed by the end of the
fifth day following receipt, and 96JC are processed withirt ten days.
The DIRECTOR also reported on preliminary exploratory talks with
Mr. Verner W. Clapp, President of the Council on Library Resources, Inc.
(Ford Foundation) concerning the possibility of obtaining funds to
support radical changes involving mechanization of the Current JAgfc
operation. Mr. Clapp offered encouragement, and the Library will
proceed to submit a formal application for funds. The DIRECTOR did
not discuss with Mr. Clapp any matters In the area of Intern training
or educational fellowships.
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Data ofrimrtnaattng. After discussion it was voted to cancel
the meeting of the Board which had been scheduled for February 17. It
was decided that the date for the next meeting should be tentatively
set for Friday,May 9, 1958.

El«Qti,on «? nh«<ii»mn. Dr* DANIELS reminded the Board that his
term as Chairman expires on February 22, 1958, and that a new Chairman
should be elected to take office on February 23j he then called for
nominations. Dr. LYONS nominated Dr. RAVDIN, and Dr. DEBAKEI seconded.
Dr. RAVDIN was unanimously elected, after he had put in a modest demurrer.
Dr. LYONS was elected to continue in office as Vice-Chairman. /Announce-
ment of election of new Chairman will be made in mid-Februarŷ /

The meeting was adjourned at 2 p.m.

Respectfully submitted.

FRANK B.' ROGERS, Secretary
Board of Regents
National Library of Medicine

Attachr••>".'•,:
TAB A - Letter from President of U. S. to Chairman, Board of

Regents, October 19, 1957



TAB A

THE WHITE HOUSE

Washington

October 19, 1957.

Dear Dr. Daniels:

Thank you very much for sending me a report on
the first year of operation of the Board of Regents
of the National Library of Medicine.

I understand that General Snyder is going to dis-
cuss with the Bureau of the Budget your request
for inclusion in the 1959 budget of money necessary
for the construction of a new building for the
Library.

'th best wishes,

Sincerely,

/s/ Dvight D. Elsenhower

Dr. Worth B. Daniels,
Chairman, Board of Regents,
National Library of Medicine,
Department of Health, Education,
and Welfare,
Washington 25, D. G.



BOARD OF REGENTS

NATIONAL LIBRARY OF MEDICINE

A f i E U f i A
for

Meeting of May9, 1958
Washington, 9>30 a.m.

1. NATIONAL LIBRARY OF MEDICINE BUDGET FOR FY I960

a. Comparison with FY 1958 and FY 1959
b. Detail of increases

(1) Machine bibliographic techniques for the Currant
T^q*. (grant from Council on Library Resources, Inc.)
Library internships and training
Other - photographic services, cumulative catalog,
personnel.

2. WHERE WE STAND
Russian medical literature
Russian medical bibliography
Western bibliographical control of Russian medical
literature
NLM-NIH handbook of Russian medical literature

3. PROGRESS IN CURRENT PROGRAMS

a. Publications - Catalog; BMR 3; Psychopharmacology; Space
medicine; Russian dictionary; Russian handbook; Library
Quarterly article; article in What's New; Macy-Princeton
Conference

b. Interlibrary loans and photoduplication
c. Medical motion pictures

LUNCH, lit30-12*30

4. THE NEW BUILDING

a. The story since December 9th
b. Current problem areas
c. Developing plans (architects' representative will be present)

5. NEXT MEETING - June 30th?
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Washington, May 9, 1958

FRANCIS, HAYS, HOGAN, MARSHALL
The meeting was called to order at 9OO a.m. by the CHAIRMAN,

Dr. I. S. RAVDIN, who announced that appointments have not yet been made
to fill the positions on the Board vacated by Dr. UANIELS and Dr. SPECTOR.

BUDGET, tt 1Q6Q

Current budget (FY 1958) $ 1,450,000
FY 1959 budget (now awaiting Congressional action) 1,415,000
FY I960 budget (here under discussion) 1,520,000

The difference between the 1959 and the 1960 budgets is $105,000,
although the difference between the current budget (FY 1958) and the I960
budget is only v70,000. The $105,000 is itemized as follows!

Personnel ................ . ......... $ 38,400
1958 staff authorization 225
1959 staff authorisation 224
1960 staff authorization requested 227

The three additional positions are intern positions. Up to this time the
Library has not managed to regularize the Intern positions, but has had to
support the intern program by attrition in regular staff positions.

The money requested also includes pay for one extra day above 52-week
base pay period. Money for advances in grade is included In this request.
The Library has reviewed the grade situation position by position; right now
over 205b of the staff is serving at the top of the grade, and by I960 over
30$ of the staff will be serving at the top of the grade.

Also involved is an increase of $2,300 in contributions to the
retirement fund, required by law.

Printing and Binding ............ . ........ $ 13,400
This increase is due to the fact that during FY I960 the cost of the

second quinquennial oumulrftion of the National Library of Medicine Catalog
must be paid. (First cumulation, 1950-54; second cumulation, 1955-59.)
The Library paid $10,000 for the first cumulation, and estimates the cost
at $13,400 for the second cumulation. This money is, in effect, a subsidy
that the Government contributes to keep the price of the Catalog down within
reach of the other medical libraries of this country* This money pays for
the copies which are distributed free to Federal Government medical
Installations. (Cost of 6-volume 1950-54 cumulation! $64 per set.)
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MPOOT paper** wrogrpjn • « . . » » « * * • • • « « • $ 5tlOO
The Library is getting into high gear on the nrogram for saving

the disintegrating material In the collection by mf ci'ofliming it. This
amount of money will furnish enough film and other supplies to keep one
and one-half men busy for one year; the actual manpower is expected to be
available through Increased efficiency In other photoduplication services.

Aoouiflitlon of rpd.lt-al motion p^cturos ........... .$ 2,000
Up to now the Library has relied almost entirely on gifts to bring

in contributions to its motion picture collection (only two films have been
purchased so far - the Harvey film, and the Lillehei film on cardiac surgery
involving extracorporeel circulation). The Library expects to use the money
to make copies of prints offered, rather than buying them outright. The
amount requested will buy less than ten prints.

Changes in CURRENT LIST graduation .............. $ 43,800
This is summarized under the next heading.

The above six items represent the total of $105,000.

CHANGES IN CURRENT LIST

On April 16 the National Library of Medicine received a grant of
$73,800 from the Council on Library Resources, Inc.,to finance a program
for the tftudy ofmeans of mechanizing Index publication. This award is
spread over two years; $46,300 will become available as soon as the Department
of Health, Education, and Welfare formally accepts the grant, l̂otes DHEW
forwarded its letter of acceptance to the Council on Library Resources on
June 5*7 This money will be used largely for rental of the necessary
equipment - IBM collators and sorters, flexowriters, reproducers - consultant
service, etc. If the program is successful, Currant List format will be
changed beginning with the issue for January I960.

this point charts and diagrams were displayed data11ing the
present and proposed systems of making up the Purrent Î lat̂ 7

Using the present manual system the Library is Indexing 110,000
articles per year. Recent studies at the Library seem to indicate that the
totality of articles that might be Indexed comes to about 200,000 per year,
rather than the 300,000 which others have previously estimated. Using the
new system the indexing of 200,000 articles will be within reach; the Currant̂
List can cover the total, if this proves desirable. The heart of the
system is the Listomatlo camera, built by Eastman,, which photographs one-,
two-, or three-line entries, imprinted along the top of an IBM card, at a
very rapid rate.
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Pro.lection of CURRENT LIST expenditures. The following chart shows
the total budget for the Current List foralx years, beginning1 with the
current year:

1958 1939 I960 1961 1962 1963

Indexing Load 106,500 '110.000" 120.000' 150.000 160,000. 180,000
Unit Cost $ 2.17 2.09 2.00 1.80 1.74 1.63
Division Budget 275,640 263,000 310,000 318,500 317,500 300,000
CLML Budget 230,640 230,000 277,000 272,000 280,000 295,000
CLML Budget
(Equipment
amortized over
10 years) 230,640 230,000 240,000 270,000 278,000 294,000

Man years 42 42 42 44 44 45

It Is expected that by 1963 the budget will have settled down to about
$300,000 per year, that by then the number of articles Indexed will have
Increased from the present 110,000 to about 180,000, and that unit price
per article Indexed will have come down from the present $2.17 to about
$1.63. The Librery will be getting a lot more index for its money) in
addition, It will have available the means for rapidly producing auxiliary
categorized lists.

DISCUSSION

General OGLE commented that the average staff salary came to
$4,682, which was modest. There were widespread comments to the effect
that continuation of the intern program was extremely desirable and should
have hlph priority. Dr. DE BAKEY noted that the Bureau of the Budget had
cut the Library's 1959budget by $37,000$ this was largely adjusted by
abolishing the position of Special Assistant for Building Program (vacant
after Mr. Severance went to another job),and by deferring completion date
of final volumes of the supplementary series of the Index;-Cj.tâ ogue.
Dr. DE BAKEY said that he was sure the grant from the Council on Library
Resources would be accepted, after review In the DHEW General Counsel's
office. The CHAIRMAN and Dr. CURRAN expressed appreciation for the detailed
budget presentation. Dr. DE BAKEY proposed, with second by Dr. LYONS, that
the Board express by a formal resolution its acceptance of the FY I960 budget
proposal. After amendments, the final resolution, as unanimously adopted by
the Board, is as follows»

"RESOLVED, that the Board of Regents of the National
Library of Medicine takes cognizance of the thoughtful and
well-developed budget for FY I960, and expresses its strong
approval and high commendation) the Board believes that the
budget of $1,520,000 is a minimal figure for support of the
Library's program. It is particularly gratifying to observe
the careful attention being given to the development of those
expanded activities essential to the strengthening of medical
science in general and the health program of the nation in
particular. These Include such developments as the mechanical
processing of the Current. List of Medical Literaturer the
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broadening coverage of Russian and other foreipn medical
literature, and the Institution of a program for intensive
training of medical librarians* It must be recognized that
the major deterrent to more complete development of necessary
library functions and the vise expenditure of more ample
funds for this purpose is the limitation Imposed by the present
physical plant. Accordingly, with the establishment of the new
library building, it will become necessary to increase the
budget if the purposes of the Act creating the National Library
of Medicine are to be fulfilled.*1

this point there was an off-the-record discussion of the Senate
Appropriation Committee hearings on the National Library of Medicine, and
on the possibility of obtaining construction funds for the new building

RUSSIAN MEDICAL LITERATURE

The Director presented a resume of the production of Russian medical
literature and medical bibliography, and of the National Library of Medicine rr
efforts in this area* He displayed a book-truck full of samples of the
monographs and serial literature to which he referred.

Russian rrnduqtion- It is estimated that the Library is, and has
been, receiving about 75/6 of current Russian medical publications of a
substantial nature. The Maditainakfi Refflratjlynviflbiirnalr its predecessors,
and its analogs in other subject fields were shown and explained.

Western bibliographical too^a. The following Western publications
were displayed atid briefly characterized!

Sxcerpta Modica
Abstracts of Soviet Medicine (Part A and Part B)
Monthly Index of Russian Accessions (Library of Congress)
East European Accessions Index (Library of Congress)
Express Contents of Soviet Journals
Current List of Med.'.cal Literature
Sample Issues of Russian journals being translated in their
entirety by Consultants Bureau and Pergamon Institute,
under subsidy by the National Institutes of Health Russian
Translation Program

Qu,ide to Russian Medical Literature. The Director announced that the
Library would soon publish a Quidĵ  t̂ o Rueg^aft Madî al Literature, edited by
Mr. Scott Adams of the National Institutes of Health, and by himself.

this point there was a luncheon recess which extended
from 11)35 a.m. to 12t30
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BUTTING PROGRAM

Present e" the afternoon session were Mr. O'Connor, Mr. Kilham, and
Mr. Beder, representing O'Connor and Kilham, Architects, and their
oonsultlng engineer, Mr. Mongitore. Mr. Keyes attended as a representative
of the Public Buildings Service. Mr. Grim of the Library staff was present
also.

The DIRECTOR reviewed events of the building program since the last
meeting of the Board on December 9, 1957.

Diagrammatic plans, reviewed by the Board on December 9,
1957 were submitted to Public Buildings Service on
December 30, 1957.

Public Buildings Service approved the plans on January 30, 1958.
The Bureau of the Budget objected to the diagrammatic plans

on the basis that whereas the Bureau had approved a building
of 230,000 nquare feet, the plans as submitted called for
235,0?1 square feet. The Bureau finally agreed to a
compromise allocation of 232,200 square feet.

The Bureau of the Budget's decision was communicated to the
architects on March 17, The decrease in the number of square
feot was eventually met by transferring mechanical.equipment
spece on the mezzanine to Floor C, and squaring up the re-
maining reduced mezzanine oreo; and by reducing the long
dimension of the module from 21'4" to 21*1" (made possible
in part by reduction of the long dimension of the supporting
columns from 36" to 3V).

Current drawings (May9) of the building, posted on the wall of the
meeting room, reflected the changes to date. Chiefly to be noted, in
addition to the above, are the Improved arrangements for the administrative
area, including the Board Room, on the mezzanine, and the Improved front
lobby and History of Medicine entrance arrangement.

A drawing displaying alight changes in the exact siting arrangement
was also shown. Provisions ere made against the possible eventuality of a
major superhighway being routed down the Wisconsin Avenue corridor.

CHAIRMAN! What is involved in moving the machinery to the basement?

MR. O'COmiORi I don't believe it will make a great deal of difference.
We lose some space in bringing large ducts up through the building, but
there is no question but that the system will work entirely properly where
it is now located.
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this point the Board moved across the hall where
various models of the building were en display, In-
cluding the building's location on the site, models
of Floor B, the main floor, and the mezzanine, with
major partitions, furniture, and equipment In place.
Models of the proposed window treatment and a model
of the hyperbolic paraboloid roof form were on display.
Mr. O'CONNOR and Mr. KIUIAM explained the main
features*/

Discussion between the CHAIRMAN, Mr. O'CONNOR, and Mr. KEYES
established that if the present schedule is adhered to, ground could be
broken on April 1, 1959. The CHAIRMAN emphasized that if the architects
could move ahead of the schedule they "would have the gratitude of a bunch
of anxious Regents."

Roof
Or. DE BAKTSYi That is very effective. It has grown on me since

seeing the fir.it drawings. It has to be seen. It is quite good. Certainly
it has symmetry tnd harmony.

CHAIRMAN« I rather like it. That tremendous expense of building
needs something like that.

this point the group reassembled in the Conference
Room and discussion was ree

Dr. BURNEYt Do you have any major alternates if the bids come In
high?

Mr* O'CONNORi There is a cushion of some proportions In the number
of stacks. Alternates may be given for the exterior facing material.
Estimates will be submitted along with the tentatives on June 27.

Mr. KEY2Si I \;ent to got the feeling of the group on that roof. Our
stand at Public Buildings Service is to take a dim view on that roof right
now.

DIRECTOR} Earlier this week I had a phone call from Mr. Wetherill
of PBS on the roof question. He said that Mr. Hunter of PBS did not like the
roof, from the standpoint of its aesthetic appearancej they believed that
the type of construction necessitated by the large span was unwarranted, and
they were afraid that the Bureau of the Budget micht raise objections on the
cost of the roof. I told him that the Bureau of the Budget had already
received the consultant's memorandum on the cost of the roof, as submitted
by the architects, and that the Bureau was satisfied on this score.

CHAIRMAN: Let's get an expression on two items — on exterior facing,
and on the roof.
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Or. VOLWILERi I like the appearanoe of limestone. It would be my
first choice.

Dr. BIBBYs Alabama or Indiana limestone, if we can afford It.

CHAIRMAN! (following discussion) i It has been moved and seconded
that we recommend that bids be received with treatment of the exterior walls
in two materials) limestone, which is our preference, and brick. (The
motion was passed unanimously.) Would you wish to express opinions about
the roof?

Dr. CURRANi Does the model represent your final judgment on exterior
angles and slant?

Mr. O'CONNOR* We will study it further. Originally the hyperbolic
paraboloid roof came about partly from structural and partly from protective
angles, but the protective factor was discarded by the Bureau of the Budget.
In the various studies we have made we still feel, in our office, that this
character of roof does something for the building, quite aside from the
protective advantages.

DIRECTOR t Would you like to comment on the 63-foot span?

Mr. O'CONTORi It is not an excessive span.

CHAIRMAN (after discussion and show of hands) i The opinion regarding
this roof is all but unanimous; the great majority favor this treatment.
Mr. O'Connor and Mr. Kilham, we are grateful for the progress you have made,
Any other questions?

DIRECTOR! Where should the name of the Library go? Should it be
considered as part of the design? (Discussion was Inconclusive.)

CHAIRMAN! Thanks very much, gentlemen, for coming.

this point Mr. O'Connor, Mr. Kilham, Mr. Beder,
Mr. Mongltore, Mr. Keyes, and Mr. Grim departed.,/

Dr. MUMFORDi I amnot opposed to that roof treatment; I abstained
from votlnp because I don't ...

CHAIRMAN! Thanks for making it unanimous. Wewill move on now.

PROGRAM REVIEW

Items discussed!
Publication of 1957 annual Catalog
Volume 3 of Bibliography ,of fr^dical Reviews, in press
Bibliography on Payflhophannaoa. in galley proof
Bibliography on Space Medicine, to be completed in June



- 8 -

Mlmitaa of th» Thir

Russian-English medical dictionary, compiled by Mr* Jabloneki of
the NLM staff, to be published by Academic Press this summer.

t.r i'.nflP Isn Madlea.1 Llterafoire
Appearance of Library Cyiartylv article
Appearance of article on NLM in Abbott's What's Navr with aketches

by Frederick Pranok
Interlibrary loans

InterlJ.brarv loan Tyofyam. A tabulation of 15,545 consecutive
requests, broken down by time of publication of article requested, language,
whether or not indexed in Current List, and number of requests per journal
title, was displayed end discussed. There were only 26 journal titles for
which more than 50 requests were received during the survey period; 13 of
these were domestic, 5 were British, and 8 were in languages other than
English. This argues a broadening of the base of the requests, which is one
result that was hoped for in going over to the new program. A total of
2,589 journal titles were requested during the survey period; of these there
were 899 titles from which oxily a single article was requested during the
period. About 30$ of requests are for material printed before 1940. The
ratio of foreign articles to domestic articles is 3 to 1. The number of
requests filled by sending the original item is now one-third of the former
figure, and the percentage of requests unfilled because the work is already
on loan has dropped to one-quarter of the former figure. The annual rate of
filling requests seems to be leveling off at about 75,000. On the whole,
this survey is encouraging; with only a few qualifications, it is fair to
state that the new Interlibrary loan program is a success.

The cost of interlibrary loans, for the photographic process only,
is $1.01 per order. Of this, 43$ represents personnel costs, 24$ represents
equipment, 24$ represents supplies, and 9% represents postage. Several
surveys of the other costs Involved — identifying and searching requests,
shelving and reshelvlng, transportation to and from photographic laboratory,
etc.— vary from an average of 85 cents to tyl.35 per order. If it is assumed
to be one dollar, then the total cost of the average interlibrary loan order
is $2,00. At a rate of 75,000 requests per year, this is a direct expendi-
ture for Interlibrary loans of $150,000, or 10$ of the Library's budget.

DEATH OF COLONEL JONES

The DIRECTOl reported the death of Colonel Harold Wellington Jones,
Director of the Army Medical Library from 1936 to 1945, on April 5. An
obituary appears In the May issue of the National Library of Medicine NEWS.
The Board noted with sadness the passing of Colonel Jones, remembering his
great service to the Library. The Board caked the Secretary to write to
Senator Hill, suggesting that he might wish to insert an appropriate notice
in the Congressional Record. £This has been done; see issue of May 19*/
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NEXT MEETING

There WES a discussion on whether to hold the ne:rt meeting of
the Board of Repents on June 30, or wait until fell. After some debate
It was decided that a meeting In June was not necessary; In the absence of
the Chairman, and following the expiration of his term In August, the Vice
Chairman would carry on the business of the Board. New appointments to the
Board are Imminent, and membership should be back to full strength by fall.

It was felt that the beat time for a Board meeting would probably be
during the early part of November /tentative datea Friday, November 2/« If
circumstances require, the Chairmen may call an extra meeting earlier.

Before adjourning (at 2i30 p.m.), the Board expressed Its warm
appreciation to the Chairman, Dr. RAVDDf, for his leadership and for his
many efforts on behalf of the Library during the past several years.

Respectfully submitted,

FRANK B. ROGERS, Secretary
Board of Regents
National Library of Medicine
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